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RULES  AND  REGULATIONS 


Title  39— POSTAL  SERVICE 

Chapter  i — United  States  Postal 
Service 

SUBCHAPTER  D — ORGANIZATION  AND 
ADMINISTRATION 

SUBCHAPTER  L — ORGANIZATION  STATEMENTS 

RESTATEMENT  OF  HEADQUARTERS 
AND  REGIONAL  ORGANIZATION 

The  regulations  set  out  below  reflect 
enactment  of  the  Postal  Reorganization 
Act  (Public  Law  91-375) .  The  regulations 
redefine  the  organization  of  Headquar¬ 
ters  and  the  Postal  Regions.  The  Head¬ 
quarters  regulations  were  originally 
published  in  the  daily  issue  of  Jime  30, 
1971,  and  are  republished  here  with  cer¬ 
tain  minor  revisions.  The  Regional  reg¬ 
ulations  are  being  promulgated  for  the 
first  time. 

Delegations  of  authority  that  remained 
in  effect  immediately  prior  to  the  effec¬ 
tive  date  of  these  regulations  continue 
to  remain  in  full  force  and  effect,  ex¬ 
cept  to  the  extent  that  any  such  dele¬ 
gation  is  inconsistent  with  these  regu¬ 
lations. 

Accordingly,  the  following  amendments 
to  regulations  codified  in  Title  39,  Code 
of  Federal  Regulations,  are  hereby  made 
to  be  effective  upon  publication  (10-6- 
71). 

In  Subchapter  D  (36  F.R.  4755,  12402), 
Parts  211,  212,  213,  222,  223,  and  235 
are  revised  to  read  as  follows: 

PART  21 1— GENERAL  PRINCIPLES  OF 
ORGANIZATION 

Sec. 

211.1  The  U.S.  Postal  Service. 

211.2  Board  of  Governors  of  the  Postal 

Service. 

211.3  Postmaster  General. 

211.4  Deputy  Postmaster  General. 

211.6  Executive  Assistant  to  the  Post¬ 
master  General. 

2 1 1 .6  Postal  Service  Advisory  Council . 

2 1 1 .7  Groups  and  Departments. 

211.8  OfBcers  serve  at  pleasure  of  Post¬ 

master  General. 

2 1 1 .9  Postal  Field  Service. 

211.10  Conversion  of  terms. 

Authoeity:  The  provisions  of  this  Part  211 
Issued  under  authority  of  39  U.S.C.  201,  202, 
203,  204,  206,  401(2),  402,  403,  404,  as  enacted 
by  Public  Law  91-376,  84  Stat.  719. 

§211.1  The  U.S.  Postal  Ser>  h  e. 

(a)  The  U.S.  Postal  Service  has  been 
established  as  an  independent  establish¬ 
ment  within  the  executive  branch  of  the 
Government  of  the  United  States  under 
the  provisions  of  the  Postal  Reorganiza¬ 
tion  Act  of  August  12,  1970,  Public  Law 
91-375,  84  Stat.  719. 

(b)  As  a  complement  to  the  informa¬ 
tion  in  the  regulations  in  this  part,  a 
concise  statement  of  the  organization 
of  the  Postal  Service  can  be  found  in 
the  U.S.  Government  Organization 
Manual. 

§  211.2  Board  of  Governors  of  the  Postal 
Service. 

(a)  The  Board  of  Governors  directs 
the  exercise  of  the  powers  of  the  Postal 
Service.  It  reviews  the  practices  and 


policies  of  the  Postal  Service  and  directs 
and  controls  Its  expenditures. 

(b)  For  composition  of  the  Board  of 
Governors,  see  §  3.1  of  this  chapter. 

§211.3  Postmaster  General. 

(a)  The  Postmaster  General  is  the 
chief  executive  officer  of  the  Postal  Serv¬ 
ice  and  is  responsible  for  its  overall  op¬ 
eration.  He  is  named  and  can  be  re¬ 
moved  by  an  absolute  majority  of  the 
nine  members  of  the  Board  of  Governors, 
statutorily  designated  “Governors”,  who 
are  appointed  by  the  President  with  the 
advice  and  consent  of  the  Senate.  He  is 
a  voting  member  of  the  Board  of 
Governors. 

(b)  The  Postmaster  General  deter¬ 
mines  appeals  from  the  actions  of  staff 
and  department  heads,  except  that  in 
cases  where  he  has  delegated  authority 
to  make  a  decision  to  a  subordinate,  such 
subordinate  may  also  determine  appeals 
within  the  authority  delegated. 

(c)  The  Board  of  Governors  has  di¬ 
rected  that  the  Postmaster  General  exer¬ 
cise  the  powers  of  the  Postal  Service  to 
the  extent  that  such  exercise  does  not 
conflict  with  power  reserved  to  the  Board 
by  law.  The  Postmaster  General  is  au¬ 
thorized  to  direct  any  officer,  employee, 
or  agency  of  the  Postal  Service  to  exer¬ 
cise  such  of  his  powers  as  he  deems  ap¬ 
propriate.  For  the  direction  of  the  Board 
of  Governors  that  the  Postmaster  Gen¬ 
eral  exercise  the  powers  of  the  Postal 
Service,  see  §§  3.9  and  5.3  of  this  chapter. 
§  21 1.4  Deputy  Postmaster  General. 

(a)  The  Deputy  Postmaster  General 
is  the  chief  operating  ofiBcer  of  the  Postal 
Service  and  a  voting  member  of  the 
Board  of  Governors.  He  is  appointed  and 
can  be  removed  by  the  Postmaster  Gen¬ 
eral  and  Governors. 

(b)  He  directs  all  postal  operations 
and  delegates  such  of  his  authority  as 
he  considers  appropriate.  He  is  required 
to  perform  all  tasks  assigned  him  by 
the  Postmaster  General.  He  acts  as  Post¬ 
master  General  in  the  Postmaster  Gen¬ 
eral’s  absence  or  whenever  a  vacancy 
exists  in  the  Office  of  Postmaster  Gen¬ 
eral. 

(c)  During  any  period  when,  by  rea¬ 
son  of  absence,  disability  or  vacancy  in 
office,  neither  the  Postmaster  General 
nor  the  Deputy  Postmaster  General  is 
available  to  exercise  the  powers  or  per¬ 
form  the  fimctions  of  the  office  of  Post¬ 
master  General,  the  first  official  on  the 
list  in  §  212.1(c)  of  this  chapter  who  is 
available  to  do  so  shall  perform  the  func¬ 
tions  of  the  Postmaster  General. 

(d)  For  delineation  of  authority  of 
the  Deputy  Postmaster  General  by  the 
Board  of  Governors  see  §  5.4  of  this 
chapter. 

§211.5  ExfH'utivr  .4s^i^lalll  to  the  Pust- 
ma^ler  General. 

The  Executive  Assistant  to  the  Post¬ 
master  General  coordinates  certain  ac¬ 
tivities  on  behalf  of  the  Postmaster 
General,  directs  the  Postmaster  Gen¬ 
eral’s  office  staff,  and  performs  such  ad¬ 
ditional  duties  as  are  assigned  by  the 
Postmaster  General.  He  reports  directly 
to  the  Postmaster  General. 


§  211.6  Postal  Service  .Advisory  Council. 

’The  Postal  Service  Advisory  Council 
consults  with  and  advises  the  Postal 
Service  with  regard  to  all  aspects  of 
postal  operations.  It  consists  of  the  Post¬ 
master  General  who  is  Chairman,  the 
Deputy  Postmaster  General  who  is  Vice 
Chairman,  and  11  additional  members 
appointed  by  the  President  as  follows: 
Four  representatives  of  postal  labor 
organizations,  four  representatives  of 
major  mail  tisers,  and  three  representa¬ 
tives  of  the  public  at  large. 

§  21 1 .7  Groups  nnd  Dcpurlinonts. 

(a)  Postal  Service  Headquarters  is 
partially  divided  into  three  groups — Mail 
Processing,  Customer  Services,  and  Sup¬ 
port.  Each  group  is  headed  by  a  Senior 
Assistant  Postmaster  General  who  re¬ 
ports  to  the  Deputy  Postmaster  General. 
Senior  Assistant  Postmasters  General 
are  responsible  for  the  following  activi¬ 
ties  with  respect  to  Postal  Service  ac¬ 
tivities  within  their  assigned  areas: 

(1)  Program  planning,  direction,  and 
review; 

(2)  Establishment  of  policies,  proce¬ 
dures,  and  standards;  and 

(3)  Operational  determinations  not 
within  the  full  jurisdiction  of  field 
officers. 

(b)  Each  group  is  in  turn  divided  into 
departments  or  offices  headed  by  either 
Assistant  Postmasters  General  or  Direc¬ 
tors  who  report  to  the  Senior  Assistant 
Postmaster  General.  The  heads  of  these 
departments  and  offices  are  responsible 
for  assisting  their  Senior  Assistant  Post¬ 
masters  General  in  carrying  out  the  ac¬ 
tivities  assigned  their  groups. 

(c)  In  addition  to  the  three  operating 
groups  imder  the  Deputy  Postmaster 
General,  certain  departments  report  di¬ 
rectly  to  the  Postmaster  General.  These 
are  departments  whose  activities  are  not 
concerned  primarily  with  day-to-day 
operational  matters.  They  are  the  De¬ 
partments  of  Planning,  Commimications 
and  Public  Affairs,  and  Research,  each 
headed  by  an  Assistant  Postmaster  Gen¬ 
eral;  Government  Relations,  headed  by 
an  Executive  Assistant  to  the  Postmaster 
(General;  Inspection  Service,  headed  by 
the  Assistant  Postmaster  General  and 
Chief  Postal  Inspector  (sometimes  re¬ 
ferred  to  in  the  regulations  simply  as 
Assistant  Postmaster  General,  Inspection 
Service) ;  Law  Department,  headed  by 
the  Senior  Assistant  Postmaster  General 
and  General  Coun.sel  (sometimes  re¬ 
ferred  to  in  the  regulations  simply  as 
(3eneral  Counsel) ;  and  Consumer  Advo¬ 
cate.  ’They  are  responsible  for  policy¬ 
making  and  overall  direction  within  their 
assigned  areas.  ’There  is  also  a  Judicial 
Officer  who  performs  such  quasi -judicial 
duties  as  the  Postmaster  General  may 
assign. 

(d)  Statements  of  the  functions  of  the 
various  groups,  departments,  and  offices 
can  be  found  in  Part  222  of  this  chapter. 

§211.8  Officers  serve  at  pleasure  of 
Postmaster  General. 

'The  following  officers,  who  report  di¬ 
rectly  to  the  Postmaster  General  or  Dep¬ 
uty  Postmaster  General,  are  appointed 
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by  the  Postmaster  General  and  serve  at 
his  pleasure:  Sailor  Assistant  Postmas¬ 
ters  General  (including  the  General 
Coimsel) ,  Regional  Postmasters  General, 
Assistant  Postmasters  General,  Execu¬ 
tive  Assistants  who  report  to  the  Post¬ 
master  General,  the  Consumer  Advocate, 
and  the  Judicial  Officer.  The  number  of 
Senior  Assistant  Postmasters  General 
and  Assistant  Postmasters  General  is  set 
by  resolution  of  the  Board  of  Governors. 

§  211.9  Postal  field  serviee. 

(a)  Postal  Regions.  (1)  There  are  five 
Postal  Regions.  Each  region  is  headed 
by  a  Regional  Postmaster  General  who 
reports  to  the  Deputy  Postmaster  Gen¬ 
eral  and  has  overall  responsibility  for 
operational  activities  (except  those  re¬ 
served  to  Headquarters)  of  the  Postal 
Service  within  his  region. 

(2)  Each  Regional  Postmaster  Gen¬ 
eral’s  office  includes  three  departments 
parallel  to  the  groups  at  the  Headquar¬ 
ters  level — Mail  Processing.  (Customer 
Services,  and  Support.  Each  regional  de¬ 
partment  is  headed  by  an  Assistant  Re¬ 
gional  Postmaster  General  who  reports 
to  the  Regional  Postmaster  General. 

(3)  In  a’ddition  to  the  three  depart¬ 
ments,  there  is,  within  each  Regional 
Postmaster  General’s  office,  a  Regional 
Counsel,  and  an  office  of  Communications 
and  Public  Affairs  which  is  headed  by  a 
Director.  The  Regional  Counsel  and  the 
Director,  Communications  and  Public 
Affairs,  each  report  directly  to  the  Re¬ 
gional  Postmaster  General. 

(b) (1)  Postal  Regions  are  composed  of 
Metropolitan  Centers  headed  by  Metro¬ 
politan  Center  Managers,  Metropolitan 
Areas  headed  by  Metropolitan  Area 
Managers,  and  Districts  headed  by  Dis¬ 
trict  Managers.  Their  organizational 
units  are  in  turn  composed  of  Sectional 
Centers  headed  by  Sectional  Center 
Managers. 

(2)  Each  Metropolitan  Center  Man¬ 
ager,  each  Metropolitan  Area  Manager, 
and  each  District  Manager  reports  to 
the  Regional  Postmaster  General,  and 
has  line  responsibility  for  postal  opera¬ 
tions  (except  those  reserved  to  Head¬ 
quarters)  in  the  Sectional  Centers  with¬ 
in  his  area. 

(3)  Each  Sectional  Center  Manager 
reports  to  a  Metropolitan  Center  Man¬ 
ager,  a  Metropolitan  Area  Manager,  or 
a  District  Manager,  as  appropriate,  and 
has  line  responsibility  for  postal  opera¬ 
tions  (except  those  reserved  to  Head¬ 
quarters)  at  offices  within  his  Sectional 
Center. 

(c)  Postal  Data  Centers.  There  are  six 
Postal  Data  Centers,  each  imder  a  Di¬ 
rector  who  is  responsible  for: 

(1)  Accounting,  disbursing,  and  data 
processing  for  assigned  areas. 

(2)  Adjudication  of  claims  pursuant 
to  authority  delegated  to  him  by  the 
Senior  Assistant  Postmaster  General, 
Support. 

(d)  For  a  detailed  statement  of  the 
organization  of  the  Postal  Regions  see 
Part  223  of  this  subchapter. 

§  211.10  Conversion  of  terms. 

(a)  In  any  regulation  of  the  Postal 
Service  outside  Parts  211,  212,  213,  222, 


223,  and  235  of  this  subchapter,  unless 
the  context  otherwise  requires,  refer¬ 
ences  to  the: 

( 1 )  Assistant  Postmaster  General,  Op¬ 
erations  Department  with  regard  to  mat¬ 
ters  concerning  mail  processing  shall  be 
deemed  to  mean  the  Senior  Assistant 
Postmaster  General,  Mail  Processing 
Group: 

(2)  Assistant  Postmaster  General,  Op¬ 
erations  Department  with  regard  to  mat¬ 
ters  concerning  customers  relations  and 
delivery  shall  be  deemed  to  mean  the 
Senior  Assistant  Postmaster  General, 
Customer  Services  Group; 

( 3 )  Assistant  Postmaster  General,  Op¬ 
erations  Department  with  respect  to 
functions  of  the  Operations  Department 
as  liaison  office  with  the  Postal  Regions 
shall  be  deemed  to  mean  the  Deputy 
Postmaster  General: 

(4)  Assistant  Postmaster  General,  Fi¬ 
nance  and  Administration  Department 
shall  be  deemed  to  mean  the  Senior  As¬ 
sistant  Postmaster  General,  Support 
Group; 

(5)  Assistant  Postmaster  General, 
Personnel  Department  shall  be  deemed 
to  mean  the  Senior  Assistant  Postmaster 
General,  Support  Group; 

(6)  Assistant  Postmaster  General, 
Facilities  Department  with  regard  to 
matters  concerning  prociu'ement,  shall 
be  deemed  to  mean  the  Senior  Assistant 
Postmaster  General,  Support  Group; 

(7)  Assistant  Postmaster  General,  Fa¬ 
cilities  Department  with  regard  to  mat¬ 
ters  concerning  real  property,  equipment, 
and  postal  facility  design  and  construc¬ 
tion  shall  be  deemed  to  mean  the  Senior 
Assistant  Postmaster  General,  Mail  Proc¬ 
essing  Group; 

(8)  Assistant  Postmaster  General,  Re¬ 
search  and  Engineering  Department 
with  regard  to  matters  concerning  re¬ 
search  and  development  shall  be  deemed 
to  mean  the  Assistant  Postmaster  Gen¬ 
eral,  Research  Department; 

(9)  Assistant  Postmaster  General. 
Research  and  Engineering  Department 
with  regard  to  matters  concerning  engi¬ 
neering  and  processing  of  mail  shall  be 
deemed  to  mean  the  Senior  Assistant 
Postmaster  General,  Mail  Processing 
Group; 

(10)  Assistant  Postmaster  General, 
Research  and  Engineering  Department, 
with  regard  to  matters  concerning  pro¬ 
curement  shall  be  deemed  to  mean  the 
Senior  Assistant  Postmaster  General, 
Support  Group; 

(11)  Assis^^^ant  Postmaster  General, 
Planning  and  Marketing  Department 
with  regard  to  planning  shall  be  deemed 
to  mean  the  Assistant  Postmaster  Gen¬ 
eral,  Planning  Department; 

(12)  Assistant  Postmaster  General, 
Planning  and  Marketing  Department 
with  regard  to  matters  concerning  mar¬ 
keting  and  customer  services  shall  be 
deemed  to  mean  the  Senior  Assistant 
Postmaster  General,  Customer  Services 
Group; 

(13)  Chief  Postal  Inspector  shall  be 
deemed  to  mean  the  Assistant  Postmaster 
General,  Inspection  Service; 

(14)  General  Counsel  shall  be  deemed 
to  mean  the  Senior  Assistant  Postmaster 
General  and  General  Counsel; 


(15)  Assistant  Postmaster  General, 
Bureau  of  Transportation  shall  be 
deemed  to  mean  the  senior  Assistant 
Postmaster  General,  Mail  Processing 
Group; 

(b)  The  same  conversion  of  terms  ap¬ 
plied  in  paragraph  (a)  of  this  section  to 
officers  enumerated  there  shall  apply  to 
the  groups,  departments,  or  offices  which 
they  head. 

(c)  Where  the  conversion  rules  stated 
in  paragraph  (a)  of  this  section  do  not 
explicitly  cover  a  particular  officer,  em¬ 
ployee  or  organizational  unit,  references 
shall  be  deemed  to  refer  to  the  officer, 
employee  or  organizational  imit  in  the 
new  organization  performing  fimctions 
most  similar  to  those  performed  by  the 
corresponding  officer,  employee,  or  or¬ 
ganizational  unit  in  the  old  organization. 


PART  212—DELEGATIONS  OF 
AUTHORITY 

Sec. 

212.1  Authority  for  delegation. 

212.2  Media  of  delegation. 

212.3  Contents  of  delegations. 

212.4  Redelegation. 

212.5  Authority  to  approve  personnel  ac¬ 

tions. 

212.6  Authority  to  administer  oaths. 

212.7  Authority  to  designate  certifying  offi¬ 

cers — Headquarters. 

212.8  Authority  to  designate  certifying  offi¬ 

cers — Field. 

212.9  Delegation  of  authority  to  the  Senior 

Assistant  Postmaster  General,  Sup¬ 
port  Group. 

Authority:  The  provisions  of  this  Part  212 
Issued  under  39  U.S.C.  203,  204,  401(2),  402, 
403,  404,  409,  as  enacted  by  Public  Law 
91-375,  84  Stat.  719. 

§  2 12.1  Aiilliorily  fur  delegation. 

(a)  The  Postmaster  General  is  em¬ 
powered  to  authorize  any  employee  or 
agency  of  the  Service  to  exercise  any 
fimction  vested  in  the  Postal  Service,  in 
him,  or  in  any  other  Postal  Service  em¬ 
ployee. 

(b)  The  Deputy  Postmaster  General  is 
the  full  alternate  to  the  Postmaster 
General. 

(c)  When,  by  reason  of  absence,  dis¬ 
ability,  or  vacancy  in  office,  neither  the 
Postmaster  (General  nor  the  Deputy 
Postmaster  General  can  act  as  Postmas¬ 
ter  General,  the  first  available  official  on 
the  following  list  will  do  so  as  acting 
Postmaster  General: 

(1)  Senior  Assistant  Postmaster  Gen¬ 
eral,  Support  Group: 

(2)  Senior  Assistant  Postmaster  Gen¬ 
eral,  Mail  Processing  Group; 

(3)  Senior  Assistant  Postmaster  Gen¬ 
eral,  Customer  Services  Group; 

(4)  Senior  Assistant  Postmaster  Gen¬ 
eral  and  General  Counsel. 

(d)  The  Postmaster  General  has  been 
authorized  by  the  Board  of  Governors 
to  exercise  the  powers  of  the  Postal 
Service  to  the  full  extent  that  such  ex¬ 
ercise  is  lawful.  See  §§  3.9  and  5.3  of  tliis 
chapter. 

(e)  The  Senior  Assistant  Postmasters 
General  (including  the  General  Coim- 
sel),  the  Assistant  Postmaster  General, 
Research,  the  Assistant  Postmaster 
General,  Planning,  the  Assistant  Post¬ 
master  General,  Commimications  and 
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Public  Affairs,  the  Executive  Assistant, 
Government  Relations,  the  Assistant 
Postmaster  General,  Inspection  Service, 
the  Consumer  Advocate,  the  Judicial  Of¬ 
ficer  and  the  Executive  Assistant  to  the 
Postmaster  General  (see  §  211.5  of  this 
chapter) ,  act  for  the  Postmaster  General 
on  assigned  matters.  Each  of  these  of¬ 
ficers  is  authorized  to  exercise  the 
powers  and  functions  of  the  Postal  Serv¬ 
ice  under  the  Postal  Reorganization  Act, 
in  respect  to  matters  within  the  area  of 
his  responsibility,  except  as  limited  by 
law  or  by  the  specific  terms  of  his 
assignment. 

(f)  Each  head  of  a  department  or  of¬ 
fice  who  reports  to  a  Senior  Assistant 
Postmaster  General  is  authorized  to  ex¬ 
ercise  the  powers  and  functions  of  that 
Senior  Assistant  Postmaster  General 
within  the  area  of  responsibility  of  his 
department  or  office,  except  as  such  au¬ 
thority  may  be  reserved  or  rescinded  by 
the  Senior  Assistant  Postmaster  General 
or  is  limited  by  law  or  the  terms  of  his 
specific  assignment. 

(g)  In  the  absence  of  any  head  of  a 
group,  department,  or  office,  an  officer 
designated  by  him  shall  act  in  his  place. 
The  acting  head  of  a  group,  department, 
or  office  is  authorized  to  sign  documents 
in  his  own  name  as  Acting  Senior  As¬ 
sistant  Postmaster  General,  Acting  As¬ 
sistant  Postmaster  General,  etc. 

(h)  Each  Regional  Postmaster  Gen¬ 
eral  is  authorized  to  exercise  the  powers 
and  functions  of  the  Postal  Service  under 
the  Postal  Reorganization  Act  with  re¬ 
spect  to  operational  activities  within  his 
Region,  except  as  such  authority  is  lim¬ 
ited  by  law,  regulation  or  the  terms  of 
his  specific  assignment. 

(i)  Each  head  of  a  regional  depart¬ 
ment,  division,  or  branch  is  authorized 
to  exercise  the  powers  and  functions  of 
the  Postal  Service  imder  the  Postal  Re¬ 
organization  Act  with  respect  to  matters 
in  his  area  of  responsibility,  except  as 
such  authority  is  reserved  or  rescinded 
by  the  Regional  Postmaster  General,  or 
is  limited  by  law,  regulation  or  the  terms 
of  his  specific  assignment. 

(j)  In  the  absence  of  the  head  of  any 
regional  department,  division,  or  branch, 
an  officer  designated  by  him  shall  act  in 
his  place.  The  acting  head  of  a  regional 
department,  division,  or  branch  is  au¬ 
thorized  to  sign  documents  in  his  own 
name  as  such  acting  head. 

(k)  In  the  event  of  a  vacancy  in  the 
position  of  Assistant  Regional  Post¬ 
master  General,  Division  Director,  or 
Branch  Manager,  the  position  shall  be 
filled  on  an  acting  basis  by  an  officer 
designated  by  the  next  higher  superior. 

§  212.2  Media  of  delegation. 

(a)  All  delegations  of  authority  shall 
be  issued  through  official  directives. 

(b)  Headquarters  or  regional  officials 
shall  not  orally  authorize  postmasters  to 
deviate  from  published  instructions,  ex¬ 
cept  in  emergencies.  An  oral  authoriza¬ 
tion  shall  be  confirmed  by  a  memoran¬ 
dum  or  order  dated  subsequent  to  the 
issuance  date  of  the  most  recently  pub¬ 
lished  instructions  on  the  subject.  Postal 
inspectors  shall  charge  as  irregularities 


any  improperly  authorized  deviations  ob¬ 
served  in  the  course  of  office  inspections. 

§  212.3  Contents  of  delegations. 

(a)  Delegations  of  authority  shall  or¬ 
dinarily  be  made  by  position  title  rather 
than  by  name  of  the  individual  involved. 
An  officer  or  executive  acting  in  the  ab¬ 
sence  of  a  principal  has  his  principal’s 
full  authority. 

(b)  When  authority  is  delegated  to  an 
officer,  the  officers  above  him  shall  have 
the  same  authority.  Delegated  authority 
shall  not  extend  to  aides,  except  when 
an  aide  serves  on  an  acting  basis  (see 
paragraph  (a)  of  this  section)  or  un¬ 
less  the  aide  is  specifically  authorized 
by  his  superior  to  exercise  such  au¬ 
thority, 

(c)  A  delegation  must  accord  with  the 
law  and  regulations  under  which  it  is 
made  and  contain  such  specific  limiting 
conditions  as  may  be  appropriate. 

§  212.4  Redelegalion. 

(a)  Except  as  otherwise  prohibited  by 
law,  or  by  a  regulation  that  expressly 
prohibits  redelegation,  or  by  the  terms 
of  the  delegation: 

(1)  The  head  of  a  group,  department, 
or  office  at  Headquarters  is  authorized  to 
redelegate  any  authority  vested  in  him. 

(2)  A  Regional  Postmaster  General  or 
head  of  a  regional  department,  division, 
or  branch  is  authorized  to  redelegate  any 
authority  vested  in  him  subject  to  the 
condition  that  redelegation  to  members 
of  a  regional  staff  must  be  consistent 
with  the  then  cuirent  regional  organiza¬ 
tional  structure. 

(3)  A  Metropolitan  Area  Manager,  a 
District  Manager,  or  a  Metropolitan 
Center  Manager  is  authorized  to  redele¬ 
gate,  subject  to  or  within  guidelines  is¬ 
sued  by  the  Regional  Postmaster  Gen¬ 
eral,  any  authority  vested  in  him  pro¬ 
vided  that  the  redelegation  is  consistent 
with  the  current  metropolitan  area,  dis¬ 
trict,  or  metropolitan  center  organiza¬ 
tional  structure. 

(4)  A  Director,  Postal  Data  Center,  is 
authorized  to  redelegate  any  authority 
vested  in  him. 

(5)  Heads  of  Sectional  Center  facilities 
and  other  field  installations  are  author¬ 
ized  to  redelegate  to  members  of  their 
respective  staffs  any  authority  vested  in 
them. 

§  212.3  Authority  to  approve  personnel 
uetions  and  administer  oaths  of  ofliee 
for  employment. 

(а)  Delegation.  The  following  are  au¬ 
thorized  to  effect  appointments,  admin¬ 
ister  oaths,  and  take  other  personnel  ac¬ 
tions: 

(1)  Assistant  Postmaster  General, 
Employee  Relations  Department: 

(2)  Assistant  Postmaster  General,  In¬ 
spection  Service; 

(3)  Regional  Chief  Inspectors: 

(4)  Inspectors-in-Charge; 

(5)  Regional  Postmasters  General; 

(б)  Heads  of  postal  field  installations 
including  those  reporting  directly  to 
specified  departments  in  Headquarters  or 
to  Regional  Postmasters  General; 


(7)  Officials  (Xjcupying  personnel  serv¬ 
ices  positions  PMS/PS-9/PES  and  above 
when  their  positions  include  respon¬ 
sibility  for  functions  such  as  recruit¬ 
ment,  appointments,  placement,  position 
changes  and  separations,  and  related 
personnel  processing. 

(b)  Personnel  actions  for  employees  of 
“other  installations.”  As  specifically  au¬ 
thorized  by  either  the  Assistant  Post¬ 
master  General,  Employee  Relations 
Department,  or  a  Regional  Postmaster 
General,  officers  and  employees  listed  in 
paragraph  (a)  of  this  section  may  ap¬ 
prove  personnel  actions  for  employees  in 
offices  or  installations  other  than  their 
own  as  a  cross-service,  as  a  central  per¬ 
sonnel  office,  or  on  a  special  need  basis. 

§  212.6  .Authority  to  administer  oaths 
other  than  for  employment. 

The  following  are  authorized  to  ad¬ 
minister  oaths  concerning  matters  other 
than  empl03Tnent: 

(a)  Postal  inspectors  with  regard  to 
any  matter  coming  before  them  in  the 
performance  of  their  official  duties; 

(b)  Any  member  of  a  board  who  is 
assigned  to  conduct  hearings  or  investi¬ 
gations  in  which  sworn  testimony,  affi¬ 
davits,  or  depositions  are  required  and 
each  officer  or  employee  assigned  to  con¬ 
duct  such  hearings  or  investigations. 

(c)  Postmasters.  See  §  244.2  of  this 
chapter. 

§  212.7  .Authority  to  designate  eertify- 
ing  officers — Headquarters. 

(a)  Delegation.  The  following  are  au¬ 
thorized  to  designate  certifying  officers 
at  Headquarters  for  the  items  specified: 

(1)  The  Assistant  Postmaster  General, 
Inspection  Service,  for:  (i)  Payment 
from  his  special  deposit  account;  (ii)  dis¬ 
bursements  for  rewards  based  on  Post¬ 
master  General  Notices  of  Reward;  (iii) 
payments  from  confidential  funds;  (iv) 
salary  payments  for  Special  Investiga¬ 
tions  Division;  (v)  advances  of  funds  for 
confidential  purposes:  (vi)  inspection 
service,  travel  advances,  transportation 
o"  things;  and  (vii)  payments  for  special 
analyses  and  services. 

(2)  The  General  Counsel  certifies  pay¬ 
ments  relating  to  tort  claims  and  claims 
under  39  U.S.C.  2603. 

(3)  The  Senior  Assistant  Postmaster 
General,  Support  Group,  certifies  all  pay¬ 
ments  not  covered  by  subparagraphs  ( 1 ) 
and  (2)  of  this  paragraph. 

(b)  Redelegation.  The  officials  named 
in  paragraph  (a)  of  this  section  are  au¬ 
thorized  to  redelegate  their  authority  to 
designate  certifying  officers.  The  redele¬ 
gation  shall  be  made  by  letter  to  the 
appropriate  Postal  Data  Center  disburs¬ 
ing  officer  and  must  bear  the  specimen 
signature  of  the  person  to  whom  the 
authority  is  redelegated. 

(c)  Designating  certifying  officers — 
(1)  Inspection  Service  and  Law  Depart¬ 
ment.  Officials  authorized  to  designate 
certifying  officers  (see  paragraph  (a)  of 
this  section)  will  complete  SP  210,  Sig¬ 
nature  Card  for  Certifying  Officer,  in 
duplicate  for  each  Postal  Data  Center 
disbursing  officer  affected  to  show: 

(i)  Name  of  department  for  which 
vouchers  will  be  certified. 
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(ii)  Signature  of  certifying  officer 
written  exactly  as  he  will  sign  vouchers. 

(iii)  Class  of  vouchers  to  be  certified. 

(iv)  His  signature  and  effective  date. 

(2)  Other  departments  and  offices. 
Other  departments  and  offices  requiring 
certifying  officers  will  complete  SF  210 
in  duplicate  as  prescribed  in  subpara¬ 
graph  (1)  of  this  paragraph,  except  for 
signature  and  date.  Both  copies  will  be 
sent  to  the  Senior  Assistant  Postmaster 
General,  Support  Group. 

(3)  Submitting  SF  210  to  Postal  Data 
Center  disbursing  officers.  The  Assistant 

•  Postmaster  General,  Inspection  Service, 
the  General  Counsel,  and  the  Senior  As¬ 
sistant  Postmaster  General,  Support 
Group,  or  their  designees  shall  send 
signed  originals  of  SF  210  to  each  of  the 
disbursing  officers  affected  and  retain 
duplicates.  These  documents  will  be  the 
official  designations  of  the  employees 
named  on  the  SF  210  as  certifying 
officers. 

(d)  Maintaining  designations.  Each 
group,  department  and  office  must  keep 
current  its  designation  of  authorized  cer¬ 
tifying  officers.  When  new  or  additional 
designations  are  made,  the  procedures 
for  designating  certifying  officers  con¬ 
tained  in  this  §  212.7  shall  be  followed. 

§  212.8  Authority  to  de!ii(;niite  rortify- 
ing  oflirers — Field. 

(a)  Delegation.  The  following  are  au¬ 
thorized  to  designate  certifying  officers 
in  Postal  Data  Centers  and  Inspection 
Service  regions  and  divisions: 

( 1 )  The  Assistant  Postmaster  General, 
Inspection  Service,  for  obligations  of  the 
Inspection  Service. 

(2)  Postal  Data  Center  Directors  for 
obligations  of  all  other  regional  func¬ 
tions. 

(3)  The  New  York  Postal  Data  Center 
Director  for  obligations  for  Headquarters 
functions  except  those  under  §  212.7(a) 

(1)  and  (2)  and  those  certified  by  the 
Senior  Assistant  Postmaster  General, 
Support  Group,  or  his  designee. 

(b)  Redelegation.  The  officials  named 
in  paragraph  (a)  of  this  section  are  au¬ 
thorized  to  redelegate  their  authority  to 
designate  certifying  officers.  Redelega¬ 
tions  shall  be  by  letter  to  each  disbursing 
officer  affected,  with  the  specimen  signa¬ 
ture  of  the  person  to  whom  authority  is 
redelegated. 

(c)  Designating  certifying  officers — 

(1)  Regional  Chief  Inspectors  and  In- 
spectors-in-Charge.  Regional  Chief  In¬ 
spectors  and  Inspectors-in-Charge  are 
designated  certifying  officers,  as  limited 
by  the  Assistant  Postmaster  General,  In¬ 
spection  Service.  They  are  authorized  to 
designate  certifying  officers  for  obliga¬ 
tions  incurred  by  the  Inspection  Service. 
They  will  complete  SF  210,  Signature 
Card  for  Certifying  Officer,  in  duplicate 
to  show: 

(i)  Inspection  Service  region  or  di¬ 
vision  for  which  vouchers  will  be  certified. 

(ii)  Signature  of  certifying  officer 
written  in  the  same  manner  that  he  will 
sign  vouchers. 

(iii)  Class  of  vouchers  to  be  certified. 

(iv)  Signature  of  the  designating  offi¬ 
cial  and  effective  date.  Regional  Chief  In¬ 


spectors  and  Inspectors-in-Charge  are 
not  authorized  to  redelegate  their  au¬ 
thority  to  designate  authorized  certify¬ 
ing  officers. 

(2)  Postal  Data  Center  Directors.  Offi¬ 
cers  under  direction  of  Postal  Data  Cen¬ 
ter  Directors  will  complete  SF  210  in 
duplicate  as  in  paragraph  (c)(1)  of  this 
section  except  for  signature  and  date. 
Both  copies  will  be  sent  to  the  appro¬ 
priate  Postal  Data  Center  Director  for 
completion. 

(3)  Submitting  SF  210  to  disbursing 
officer.  The  Regional  Chief  Inspector,  In- 
spector-in-Charge,  and  Postal  Data  Cen¬ 
ter  Director  (or  his  designees)  will  send 
the  originals  of  SF  210  to  each  disbursing 
officer  affected  and  keep  the  duplicates. 
These  will  be  the  official  designations  of 
the  employees  named  on  the  SF  210  as 
certifying  officers. 

(d)  Maintaining  designations.  Each 
office  imder  jurisdiction  of  the  officials 
named  in  §  212.8  must  keep  current  its 
designation  of  authorized  certifying  offi¬ 
cers.  When  new  additional  designations 
are  made,  this  §  212.8  shall  be  followed. 

§212.9  Delegation  of  authority  to  the 
Senior  Assistant  Postmaster  General, 
Support  Group. 

(а)  Delegation.  The  Senior  Assistant 
Postmaster  General,  Support  Group, 
may  take  final  action  in  his  own  name 
on: 

( 1 )  Claims  for  overpayment  of  pay. 

(2)  Relief  of  accountable  officers  of 
liability  for  loss. 

(3)  Relief  of  accountable  officers  of 
liability  for  illegal,  improper,  or  incorrect 
payments. 

(4)  Certifying  officers’  accountability. 

(5)  Deposit  to  and  withdrawal  from 
Postal  Service  fund. 

(б)  Collection  of  debts  due  the  Postal 
Service  with  the  exception  of  those  fall¬ 
ing  under  the  jurisdiction  of  the  Assist¬ 
ant  Postmaster  General,  Inspection 
Sei*vice. 

(7)  Adjustment  of  claims  of  postmas¬ 
ters  and  Armed  Forces  postal  clerks,  in¬ 
cluding  the  loss  of  funds  or  valuable 
papers  from  their  official  custody  re.sult- 
ing  from  burglary,  fire,  or  imavoidable 
casualty,  with  concurrence  by  the  Gen¬ 
eral  Counsel  is  cases  involving  doubtful 
questions  of  law  or  fact. 

(d)  Redelegation.  The  Senior  Assist¬ 
ant  Postmaster  General,  Support  Group, 
is  authorized  to  redelegate  all  or  part  of 
the  authority  vested  in  him  by  paragraph 
(a)  of  this  section  to  such  other 
officers  or  executives  as  he  may  deem 
appropriate. 

PART  213— RELATIONSHIPS  AND 
CHANNELS  OF  COMMUNICATION 

Sec. 

213.1  Relationships. 

213.2  Channels  of  communication. 

Authority:  The  provisions  of  this  Part  213 
issued  under  39  U.S.C.  203,  204,  401(2),  402, 
403,  404,  as  enacted  by  Public  Law  91-375, 
84  Stat.  719. 

§  21.3.1  Relutionsliips. 

(a)  Between  Headquarters  groups,  de¬ 
partments,  and  offices.  Headquarters 


groups,  departments,  and  offices  serve  in 
a  staff  relationship  to  the  Postmaster 
General  and  the  Deputy  Postmaster  Gen¬ 
eral  in  assigned  functional  areas. 

(b)  Between  Headquarters.  Postal  Re¬ 
gions.  and  Postal  Data  Centers.  Each 
Headquarters  group,  department,  and  of¬ 
fice  shall  provide  guidance  and  policy  in¬ 
terpretation  to  regional  officials  in  its 
area  of  responsibility.  The  Support  Group 
shall  provide  guidance  and  policy  inter¬ 
pretation  to  Postal  Data  Centers. 

(c)  Between  Postal  Region  Offices  and 
Metropolitan  Center,  Metropolitan  Area 
and  District  Offices.  The  Regional  Post¬ 
master  General  shall  provide  guidance 
and  direction  to  the  respective  Metropol¬ 
itan  Center,  Metropolitan  Area  and 
District  Managers  within  his  region  with 
the  assistance  of  Assistant  Regional  Post¬ 
masters  General  and  their  staffs  in  their 
areas  of  specialization. 

(d)  Between  Metropolitan  Center, 
Metropolitan  Area,  District  Offices  and 
Sectional  Centers.  The  respective  Metro¬ 
politan  Center,  Metropolitan  Area  and 
District  Managers  and  staffs  shall  pro¬ 
vide  guidance  and  direction  to  their  re¬ 
spective  Sectional  Center  Managers  for 
the  guidance  of  Postmasters  under  their 
respective  jurisdictions.  The  Sectional 
Center  Managers  will  provide  guidance 
and  direction  to  their  respective  associate 
Postmasters. 

§  213.2  C'.haiincls  uf  rommuniculion. 

(a)  Headquarters  and  Postal  Region 
Offices.  ( 1 )  The  heads  of  groups,  depart¬ 
ments,  and  offices  formulate  the  neces¬ 
sary  directives  to  provide  guidance  to 
Regional  officials. 

(2)  Policy  directives  shall  be  issued 
over  the  signatures  of  the  heads  of  the 
groups,  departments,  and  offices  cover¬ 
ing  matters  within  their  responsibility, 
except  when  the  Postmaster  General  or 
Deputy  Postmaster  General  may  wish  to 
Issue  such  directives  personally.  Policy 
directives  shall  be  coordinated  with  other 
appropriate  groups,  departments  and  of¬ 
fices  before  issuance  and  reviewed  and 
disseminated  by  the  Senior  Assistant 
Postmaster  General,  Support,  and,  if 
within  the  authority  of  the  Issuer,  shall 
have  the  same  effect  as  though  sent  by 
the  Postmaster  General  -or  the  Deputy 
Postmaster  General. 

(3)  Guidelines  and  program  imple¬ 
mentation  instructions  and  procedures 
not  involving  policy  shall  ordinarily  be 
issued  over  the  signature  of  the  group, 
department,  or  office  head  having  juris¬ 
diction. 

(4)  Regional  staff  officials  may  com¬ 
municate  directly  with  the  correspond¬ 
ing  functional  group,  department,  or  of¬ 
fice  in  Headquarters  on  matters  within 
their  area  of  jurisdiction.  In  addition, 
where  authorized,  they  may  also  directly 
contact  supporting  Headquarters  de¬ 
partments  such  as  Law  Department, 
Inspection  Service,  and  Department  of 
Commimications  and  Public  Affairs  on 
technical  matters  not  requiring  adminis¬ 
trative  judgment  of  the  Regional  Post¬ 
master  General. 
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(b)  Postal  Region  Offices  and  Postal 
Installations.  The  regular  channels  of 
communication  are: 

(1)  Associate  OflSce  Postmasters,  to 
and  from  Sectional  Center  Postmasters; 

(2)  Sectional  Center  Postmasters,  to 
and  from  Metropolitan  Center  Managers, 
Metropolitan  Area  Managers,  or  District 
Managers  as  appropriate; 

(3)  Metropolitan  Center  Managers, 
Metropolitan  Area  Managers,  and  Dis¬ 
trict  Managers  to  and  from  their  Re¬ 
gional  Postmasters  General; 

(4)  Heads  of  other  Postal  Installa¬ 
tions,  to  and  from  their  designated  su¬ 
periors  as  appropriate. 

(c)  Headquarters,  Postal  Region  Of¬ 
fices.  and  other  Postal  Installations  with 
Postal  Data  Centers.  (1)  The  Support 
Group  provides  the  necessary  directives 
to  the  Postal  Data  Centers.  All  other 
Headquarters  communications  to  and 
from  the  Postal  Data  Centers  shall  be 
coordinated  with  the  Support  Group. 
The  Law  Department  and  the  Postal 
Data  Centers  shall  maintain  direct  con¬ 
tact  on  matters  relating  to  professional 
and  policy  guidance  on  claims. 

(2)  Postal  Region  Offices  and  Postal 
Data  Centers  may  communicate  directly 
with  each  other. 

(3)  Other  Postal  Installations  and 
Postal  Data  Centers  may  communicate 
directly  on  routine  accounting  matters. 
All  other  commimications  shall  be  co¬ 
ordinated  with  the  regional  staff. 


PART  222 — DEPARTMENTS 

222.1  Mail  Processing  Group. 

222.2  Customer  Services  Group. 

222.3  Support  Group. 

222.4  Planning  Department. 

222.5  Research  Department. 

222.6  Communications  and  Public  Affairs 

Department. 

222.7  Government  Relations  Department. 

222.8  Postal  Inspection  Service. 

222.9  Consumer  Advocate. 

222.10  Law  Department. 

222.11  Judicial  Officer. 

AtrrHORiTT :  The  provisions  of  this  Part  222 
Issued  under  39  U.S.C.  203,  204,  401(2),  402, 
403,  404,  409,  as  enacted  by  Public  Law  91- 
375,  84  Stat.  719. 

§  222.1  Mail  Pro^e^sing  Group. 

(a)  The  Mail  Processing  Group  is 
headed  by  the  Senior  Assistant  Post¬ 
master  General,  Mail  Processing,  who 
reports  to  the  Dputy  Postmaster  General. 
It  has  overall  responsibility  for  all 
aspects  of  mail  processing  within  the 
Postal  Service.  This  responsibility  in¬ 
cludes  the  distribution  and  processing 
functions,  the  construction  and  mech¬ 
anization  of  the  processing  facilities,  and 
the  transportation  of  mail  throughout 
the  Postal  Service.  It  establishes  and 
evaluates  mail  processing  policies.  It  has 
responsibility  for  the  operation  of  the 
bulk  mail  program  and  network  and 
transportation  between  the  bulk  mail 
facilities.  Also,  it  has  responsibility  for 
real  estate  transactions  and  for  coordi¬ 
nation  of  the  use  of  the  Corps  of  En¬ 
gineers  in  constructing  all  major  postal 
facilities.  This  includes  internal  capabil¬ 
ity  for  design  and  construction  of  major 


modifications  or  additions  to  existing 
facilities.  It  has  responsibility  for  ac¬ 
quisition  of  land  or  interests  in  land  by 
condemnation  or  otherwise. 

(b)  The  Senior  Assistant  Postmaster 
General,  Mail  Processing,  participates  in 
the  planning  and  budget  process  and  re¬ 
views  and  evaluates  the  mail  processing, 
transportation,  and  construction  por¬ 
tions  of  the  plans  and  budget  requests  of 
each  Region.  He  monitors  for  the  Deputy 
Postmaster  General  the  performance  of 
the  Mail  Processing  Department  of  each 
Region. 

(c)  The  Mail  Processing  Group  is  di¬ 
vided  into  three  departments  whose 
heads  report  to  the  Senior  Assistant 
Postmaster  General,  Mail  Processing 
Group : 

(1)  Preferential  Mail  Processing  De¬ 
partment.  The  Preferential  Mail  Proc¬ 
essing  Department  is  headed  by  the  As¬ 
sistant  Postmaster  General,  Preferential 
Mail  Processing.  It  is  concerned  with 
processing  of  preferential  mail  and  has 
overall  responsibility  for  the  develop¬ 
ment  of  the  preferential  mail  network. 
It  is  responsible  for  the  systems  and 
equipment  development  work  required 
to  develop  and  implement  the  preferen¬ 
tial  mail  network.  It  is  also  responsible 
for  the  development  of  methods  and 
standards,  and  distribution  systems  to 
be  used  in  the  system.  It  is  responsible 
for  review  and  evaluation  of  the  prefer¬ 
ential  mail  processing  budget. 

(2)  Bulk  Mail  Processing  Department. 
The  Bulk  Mail  Processing  Department 
is  headed  by  the  Assistant  Postmaster 
General,  Bulk  Mail  Processing.  It  is  con¬ 
cerned  with  the  processing  of  bulk  mail. 
It  has  overall  responsibility  for  the  man¬ 
agement  of  bulk  mail  processing  opera¬ 
tions  throughout  the  Postal  Service.  It 
provides  central  staff  support  to  Regional 
Postmasters  General  for  bulk  mail  op¬ 
erations  and  has  staff  capability  in  the 
areas  of  systems,  equipment  and  facility 
engineering;  distribution  procedures  and 
mail  handling;  industrial  engineering, 
plant  and  equipment  maintenance  and 
performance  appraisal.  It  also  has  re¬ 
sponsibility  for  monitoring  the  produc¬ 
tivity  performance  of  the  bulk  mail 
processing  operations  of  the  Regions,  In 
addition,  it  has  direct  responsibility  for 
bulk  mail  installations  as  assigned  by 
the  Deputy  Postmaster  General.  In  this 
regard,  it  exercises  direct  supervision 
over  and  is  responsible  for  review  and 
evaluation  of  the  individual  bulk  mail 
facility  plans  and  budgets. 

(3)  Engineering  and  Logistics  Depart¬ 
ment.  The  Engineering  and  Logistics  De¬ 
partment  is  headed  by  the  Assistant 
Postmaster  General,  Engineering  and 
Logistics.  It  has  overall  responsibility  for 
the  policy  direction  of  all  transportation 
within  the  Postal  Service  to  foreign  coun¬ 
tries  and  to  and  between  military  in¬ 
stallations  outside  the  United  States,  and 
is  responsible  for  all  tyjies  of  engineer¬ 
ing  necessary  to  support  present  mail 
processing  operations.  It  plans  and  de¬ 
velops  a  national  transportation  and 
routing  system  and  monitors  perfor¬ 
mance  of  each  region  with  respect  to 
achievement  of  transportation  and  proc¬ 


essing  standards  and  productivity  goals. 
It  is  also  responsible  for  budget  review 
and  approval  for  all  mail  processing  and 
transportation  activities  not  designated 
as  part  of  the  preferential  or  the  bulk 
mail  networks. 

§  222.2  CuMtumor  Services  Group. 

fa)  The  Customer  Services  Group  is 
headed  by  the  Senior  Assistant  Postmas¬ 
ter  General,  Customer  Services,  who  re¬ 
ports  to  the  Deputy  Postmaster  General. 
It  has  overall  responsibility  for  all  of  the 
marketing  and  public  contact  activities 
of  the  Postal  Service,  including  retail  and 
delivery  services.  It  carries  out  all  of  the 
product  management  functions,  includ¬ 
ing  the  development  and  implementation 
of  marketing  programs,  market  research 
and  product  development.  It  has  pro¬ 
gram  planning  and  field  support  respon¬ 
sibilities  for  customer  cooperation  activi¬ 
ties.  This  includes  programs  for  both  the 
general  public  and  major  customers.  It 
also  has  management  responsibilities  for 
the  merchandising,  delivery,  and  collec¬ 
tion  programs  and  provides  staff  direc¬ 
tion  to  the  window  clerk  and  carrier 
forces.  Other  responsibilities  include  the 
design  of  postal  lobbies,  developing  new 
forms  of  window  and  delivery  services, 
lobby  equipment  and  improving  present 
work  methods  in  these  areas.  The  group 
also  evaluates  service  levels. 

(b)  The  Senior  Assistant  Postmaster 
General,  Customer  Services,  participates 
in  the  planning  and  budget  process,  and 
reviews  and  evaluates  the  product  man¬ 
agement,  sales,  retail  and  delivery  por¬ 
tions  of  the  plans  and  budget  requests  of 
each  region.  He  monitors  for  the  Deputy 
Postmaster  General  the  performance  of 
the  Customer  Services  Department  of 
each  region. 

(c)  The  Customer  Services  Group  is 
divided  into  three  departments  whose 
heads  report  to  the  Senior  Assistant 
Postmaster  General,  Customer  Service 
Group : 

(1)  Product  Management  Depart¬ 
ment.  The  Product  Management  Depart¬ 
ment  is  headed  by  the  Assistant  Postmas¬ 
ter  General,  Product  Management.  It 
has  responsibility  for  developing  new 
postal  products,  modifying  current  ones, 
and  executing  marketing  programs  for 
all  products.  It  defines  service  goals  and 
other  product  characteristics,  works  with 
the  Finance  Department  to  develop  pric¬ 
ing  recommendations  for  each  postal 
product,  and  directs  the  work  of  product 
managers  who  have  broad  responsibility 
for  the  day-to-day  business  of  each  prod¬ 
uct,  This  includes: 

(i)  Setting  sales  volume  objectives  and 
monitoring  performance  against  these 
objectives  in  conjunction  with  the  Head¬ 
quarters  and  field  sales  forces; 

(ii)  Elstablishing,  in  conjunction  with 
the  Department  of  Communications  and 
Public  Affairs,  product  marketing  plans, 
including  the  formulation  of  advertising 
and  promotion  strategies,  programs  and 
budgets; 

(iii)  Developing  advertising,  in  con¬ 
cert  with  the  Department  of  Communi¬ 
cations  and  Public  Affairs; 
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(iv)  Monitoring  product  profit  and 
loss  and  recommending  areas  for  im¬ 
provement. 

To  assist  in  establishing  marketing  pro¬ 
grams,  it  supervises  a  market  research 
function  which  carries  out  (or  obtains 
from  contractors)  market  studies  to 
measure  customer  reaction  to  present 
and  proposed  postal  products  and  prod¬ 
uct  concepts.  It  also  maintains  a  prod¬ 
uct  development  staff  responsible  for  re¬ 
vising  current  products  and  developing 
new  ones,  and  directs  the  work  of  prod¬ 
uct  promotion. 

(2)  Customer  Development  Depart¬ 
ment.  The  Customer  Development  De¬ 
partment  is  headed  by  the  Assistant 
Postmaster  General,  Customer  Develop¬ 
ment.  It  is  responsible  for  developing 
customer  cooperation  programs  for  mail 
users,  developing  program  objectives,  and 
setting  cost  savings  targets  for  pro¬ 
grams  directed  at  large  postal  customers, 
such  as  presort  and  mail  early.  It  pro¬ 
vides  staff  guidance  for  regional  services 
and  sales  staffs  and  customers  service 
representatives  in  the  field  through  sales 
methods,  presentation  kits,  prototype 
sales  letters,  computerized  ZIP  code  lists, 
and  other  support  materials  directed  at 
large  mailers.  In  conjunction  with  the 
Employees  Relations  Department,  it  de¬ 
velops  and  carries  out  sales  training  pro¬ 
grams  for  both  the  regional  direct  sales 
forces  and  the  customer  service  repre¬ 
sentatives  in  the  field.  It  directs  the 
work  of  a  small  direct  sales  force  in 
Washington  which  sells  postal  services  to 
businesses  and  other  Government  agen¬ 
cies,  coordinating  this  effort  with  the 
field  sales  force.  In  conjunction  with  the 
Department  of  Communications  and 
Public  Affairs  it  develops  and  executes 
a  comprehensive  program  of  cooperation 
from  the  general  public;  develops  cost 
savings  objectives;  establishes  promo¬ 
tional  budgets;  and  secures  advertising 
for  such  programs  as  ZIP  code  and 
Christmas  mail  early.  It  develops  educa¬ 
tional  and  promotional  support  mate¬ 
rials  such  as  ZIP  code  manuals.  It  is 
responsible  for  the  National  Postal  Forum 
and  activities  of  the  Postmaster  Gen¬ 
eral’s  Mailers  Technical  Advisory  Com¬ 
mittee.  It  maintains  the  principal  mar¬ 
keting  and  sales  contact  with  associa¬ 
tions  and  industry  officials  at  the  national 
level  necessary  to  support  marketing  and 
sales  objectives.  It  has  broad  respon¬ 
sibility  for  all  the  Postal  Service’s  win¬ 
dow  operations,  retail  requirements,  con¬ 
tract  stations,  self-service  and  automated 
postal  units,  and  merchandising.  It  es¬ 
tablishes  policies  relating  to  the  use  of 
the  Postal  Service  retail  network  and 
has  overall  budget  review  and  program 
planning  responsibility.  It  determines 
what  products  and  services,  in  addition 
to  postal  products,  will  be  offered  to  the 
public  through  the  system.  It  develops 
national  retail  merchandising  and  pro¬ 
motion  programs,  lobby  exhibits  and 
graphic  design  for  lobbies,  and  directs 
the  national  program  for  lobby  design 
and  customer  counter  services.  It  is  re¬ 
sponsible  for  overall  post  office  lobby 
design  and  for  customer  support  equip¬ 
ment,  and  in  conjunction  with  the  Re¬ 


search  Department,  for  developing  such 
alternatives  to  traditional  window  serv¬ 
ice  as  self-service  units,  and  all  retail 
locations  outside  traditional  post  office 
lobbies.  It  develops  and  tests  new  and 
improved  vending  equipment.  In  con- 
jimction  with  the  Employee  Relations 
Department,  it  develops  training  pro¬ 
grams  and  designs  uniforms  for  window 
service  personnel  and  develops  policies 
relating  to  stock  supply  and  credits. 

( 3 )  Delivery  Services  Department.  The 
Delivery  Services  Department  is  headed 
by  the  Assistant  Postmaster  General, 
Delivery  Services.  It  has  overall  respon¬ 
sibility  for  the  national  postal  collection 
and  delivery  program  including  fleet 
management.  It  works  with  the  Product 
Management  Department  to  set  national 
collection  and  delivery  policy  and  stand¬ 
ards  as  they  relate  to  published  product 
characteristics.  It  establishes  policy  and 
develops  programs  for  using  the  postal 
delivery  system.  It  has  national  program 
planning  and  budget  responsibility,  and 
conducts  cost  benefit  analyses  of  the 
entire  postal  delivery  program,  recom¬ 
mending  potential  areas  for  cost  reduc¬ 
tions  and  improvement.  It  has  overall 
staff  responsibility  for  all  postal  carriers. 
In  conjunction  with  the  Employee  Rela¬ 
tions  Department,  it  develops  training 
programs  with  respect  to  carriers  and 
specifies  uniform  and  mailbag  design. 
It  works  in  cooperation  with  the  Re¬ 
search  Department  to  develop  safety 
equipment  such  as  shoes  and  boots.  It 
is  responsible  for  the  design  of  and  ex¬ 
perimentation  with  carrier  vehicles  and 
for  specifying  and  compiling  vehicle  re¬ 
quirements.  As  part  of  its  program  man¬ 
agement  efforts,  it  is  responsible  for 
developing,  testing,  and  implementing 
alternate  means  of  delivery  and  for  es¬ 
tablishing  improved  work  methods  and 
designs  relating  to  present  delivery  tech¬ 
niques.  To  accomplish  these  two  func¬ 
tions.  it  directs  developmental  and  in¬ 
dustrial  engineering  staffs  which  develop 
and  evaluate  prototype  equipment  and 
originate  improved  delivery  techniques 
or  monitor  contracts  for  these  services, 

§  222.3  Support  Croup. 

(a)  Seven  activities  that  provide  spe¬ 
cialized  support  for  postal  activities  are 
included  in  the  Support  Group  headed  by 
the  Senior  Assistant  Postmaster  General, 
Support  Group,  who  reports  to  the  Dep¬ 
uty  Postmaster  General. 

(b)  The  Support  Group  is  divided  into 
four  departments  and  three  offices,  cor¬ 
responding  to  the  seven  support  activi¬ 
ties.  The  heads  of  these  departments  and 
offices  report  to  the  Senior  A.ssistant 
Postmaster  General,  Support  Group.  The 
Support  Group  departments  and  offices 
are: 

(1 )  Fviance  Department.  The  Finance 
Department  is  headed  by  the  Assistant 
Postmaster  General,  Finance.  It  is  re¬ 
sponsible  for  forecasting  and  meeting  the 
Postal  Service’s  requirements  for  long 
term  capital  and  short  term  borrowing. 
It  invests  the  funds  of  the  Service  and 
prescribes  and  monitors  practices  gov¬ 
erning  cash  management.  It  works  with 
other  officials  in  developing  credit  man¬ 
agement  policies.  'The  Finance  Depart¬ 


ment  designs  and  maintains  the  Postal 
Service  rate  structure,  develops  and  ad¬ 
ministers  standards  and  procedures  re¬ 
lating  to  mail  classification,  cost  analysis 
and  attribution,  and  related  functions, 
and  makes  and  defends  recommenda¬ 
tions  to  the  Postal  Rate  Commission  in 
conjunction  with  the  Law  Department. 
The  Finance  Department  develops  the 
systems  and  specifies  the  standards  and 
schedules  for  the  Postal  Service’s  budget 
process.  It  analyzes  budget  requests  and 
makes  recommendations  to  the  Deputy 
Postmaster  General  on  budget  levels.  It 
analyzes  Postal  Service  performance 
with  reference  to  operating  plans  con¬ 
tinuously.  The  Finance  Department  de¬ 
velops  accounting  policy  and  procedures. 
It  operates  the  financial  reporting  pro¬ 
gram  and  maintains  accoimting  controls 
throughout  the  Service.  It  provides  the 
basic  processing  services  associated  with 
the  money  order  program  and  assists  the 
Customer  Services  Group  in  developing 
money  order  program  policy. 

(2)  Employee  Relations  Department. 
The  Employee  Relations  Department  is 
headed  by  the  Assistant  Postmaster  Gen¬ 
eral,  Employee  Relations.  It  provides 
direction  and  authority  for  all  mat¬ 
ters  pertaining  to  employee  relations 
throughout  the  Postal  Service.  It  directs 
the  development,  implementation,  and 
auditing  of  employee  relations  plans, 
policies,  standards,  and  procedures.  It  es¬ 
tablishes  broad  employee  relations  policy 
for  the  Postal  Service  in  the  areas  of 
labor  relations,  employee  services,  and 
manpower  planning  and  development.  It 
represents  and  takes  final  action  for  the 
Postmaster  General  in  all  employee  re¬ 
lations  matters  including  negotiating  for 
the  Postal  Service  in  collective  bargain¬ 
ing  with  the  postal  unions.  It  directs 
the  administration  of  collective  bargain¬ 
ing  agreements  and  negotiated  grievance 
procedures.  It  directs  the  implementa¬ 
tion  of  the  National  Labor  Relations 
Act  and  applicable  executive  orders  and 
directives  pertinent  to  employee  rela¬ 
tions  matters.  It  directs  the  development 
and  maintenance  of  a  strong  auditing 
system  for  assuring  compliance  with  es¬ 
tablished  employee  relations  policy 
throughout  the  Postal  Service.  It  directs 
an  organization  and  manpower  planning 
program  to  serve  each  postal  unit  in  es¬ 
tablishing  the  proper  “table  of  organi¬ 
zation’’  and  to  improve  the  operating  ef¬ 
fectiveness  of  these  imits  through  man¬ 
agement  and  career  development,  skills 
training,  and  professional  development. 
In  this  connection,  it  organizes  and  man¬ 
ages  field  training  and  management  de¬ 
velopment  installations.  It  establishes 
and  maintains  a  manpower  information 
system  to  provide  accurate  data  in  man¬ 
power  planning,  staffing,  and  other  em¬ 
ployee  relations  matters.  It  directs  the 
admini.stration  of  all  employee  services 
throughout  the  Postal  Service  which  in¬ 
cludes  wage  and  salary  administration 
and  benefits,  recruiting  and  staffing,  per¬ 
sonnel  services,  accident  prevention,  and 
occupational  health  service.  It  directs  an 
employee  commimications  program  in 
conjimction  with  the  Communications 
and  Public  Affairs  Department  to  keep 
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the  employees  informed  of  plans,  pro¬ 
grams,  and  newsworthy  items  of  interest 
to  a  well-informed  postal  worker.  It  is 
responsible  for  the  day-to-day  imple¬ 
mentation  of  equal  employment  oppor- 
timity  affirmative  action  within  the 
Postal  Service,  working  in  coordination 
with  the  Office  of  Equal  Employment 
Compliance.  It  supervises  employee  re¬ 
lations  research  activities  to  establish  or 
change  personnel  programs  or  proce¬ 
dures  or  to  evaluate  their  effectiveness. 

(3)  Administration  Department.  The 
Administration  Department  is  headed  by 
the  Assistant  Postmaster  General,  Ad¬ 
ministration.  It  is  responsible  for  the 
procurement  activities  of  the  Postal  Serv¬ 
ice.  It  has  responsibility  for  the  policy 
direction  and  review  of  all  procurement 
activities  within  the  Postal  Service,  and 
for  all  Headquarters  procurement  except 
transportation  contracting.  It  is  also 
responsible  for  administration  of  Head¬ 
quarters  personnel  actions.  It  manages 
Headquarters  operating  sevices,  includ¬ 
ing  printing,  library,  telephone  switch¬ 
board,  and  Headquarters  building  main¬ 
tenance  and  repair.  It  controls  and  ad¬ 
ministers  supplies  and  inventories  for  the 
entire  Postal  Service. 

(4)  Management  Information  Systems 
Department.  The  Management  Informa¬ 
tion  Systems  Department  is  headed  by 
the  Assistant  Postmasters  General,  Man¬ 
agement  Information  Systems.  It  is 
concerned  with  automatic  data  proc¬ 
essing,  statistical  programs,  informa¬ 
tion  requirements,  and  reports.  It  is 
resi}onsible  for  the  prompt  delivery  of 
information  on  field  activities  to  postal 
management.  It  provides  automatic 
data  processing  and  statistical  sup¬ 
port  to  management  and  assists  clients  in 
determining  their  information  needs.  It 
specifies  controls  on  use,  modification,  or 
implementation  of  information  systems, 
including  manual  and  automated  systems 
and  exercises  those  functions  of  control 
over  information  systems  which  are  dis¬ 
charged  centrally  at  Headquarters.  It 
administers  the  Postal  Data  Centers  and 
Automatic  Data  Processing  Centers  in  the 
field. 

(5)  Office  of  International  Postal 
Affairs.  The  Office  of  International  Postal 
Affairs  is  headed  by  the  Director  of  Inter¬ 
national  Postal  Affairs.  It  repwesents  the 
U.S.  Postal  Service  in  its  relationships 
with  other  coimtries  and  with  interna¬ 
tional  postal  organizations,  such  as  the 
Universal  Postal  Union  and  the  Postal 
Union  of  the  Americas  and  Spain.  Work¬ 
ing  with  other  functional  areas,  it  de¬ 
velops  and  recommends  U.S.  policy  and 
positions  on  proposals  of  foreign  govern¬ 
ments  submitted  to  postal  congresses, 
prepares  and  recommends  U.S.  proposals, 
and  negotiates  postal  agreements  with 
other  countries.  It  maintains  liaison  with 
other  Government  agencies,  such  as  the 
State  Department,  on  nonoperational  in¬ 
ternational  mail  matters.  It  assigns  inter¬ 
national  postal  matters  to  functional 
areas  for  statements  of  policy  or  recom¬ 
mendations  of  policy,  reports  or  corre¬ 
spondence,  particularly  in  the  areas  of 
international  rates  and  classification,  in¬ 
ternational  money  orders,  logistics  and 


parcel  post.  It  directs  the  foreign  visitor 
programs;  develops  training  programs 
for  visiting  postal  study  groups;  main¬ 
tains  liaison  with  the  Agency  for  Inter¬ 
national  Development  on  the  training  of 
participants  from  other  countries;  and 
directs  the  international  personnel  ex¬ 
change  program.  It  is  responsible  for 
protocol  in  dealing  with  foreign  visitors 
and  for  translations  of  foreign  materials. 

(6)  Office  of  Equal  Employment  Com¬ 
pliance.  The  Office  of  Equal  Employment 
Compliance  is  headed  by  the  Director  of 
Equal  Employment  Compliance.  It  re¬ 
views  and  renders  decisions  in  app>eals 
cases  submitted  to  Headquarters  for  for¬ 
mal  action  and  directs  the  staff  work 
required  for  complete  development  and 
presentation  of  the  record,  insuring  that 
investigations  and  conclusions  of  appeals 
examiners  agree  with  established  policy 
and  guidelines  in  accordance  with  Ex¬ 
ecutive  Order  11478,  as  amended.  It  di¬ 
rects  further  field  investigation  and  de¬ 
velopment  of  the  record  as  necessary  and 
confers  with  representatives  of  aggrieved 
employees  and  with  postal  officials  when 
appropiiate.  It  also  plans  and  directs  a 
positive  contract  compliance  program 
throughout  the  Postal  Service  and  pre¬ 
scribes  the  manner  and  method  to  gov¬ 
ern  enforcement  and  full  compliance 
with  Executive  Order  11246  as  amended. 
It  is  responsible  for  gaining  the  coop¬ 
eration  and  support  of  contractors  with 
the  Postal  Service  to  assure  their  com¬ 
pliance.  It  directs  field  investigative  ac¬ 
tivities  in  aggrieved  situations  and  ren¬ 
ders  formal  decisions. 

(7)  Office  of  Management  Services. 
The  Office  of  Management  Services  is 
headed  by  the  Director  of  Management 
Services.  It  serves  as  the  principal  ad¬ 
visor  and  central  analytical  staff  on 
organization  matters  and  the  evaluation 
and  design  of  management  systems  and 
services.  It  plans  and  conducts  service¬ 
wide  studies  of  organization  and  man¬ 
agement  systems;  it  recommends  changes 
to  correct  identified  management  defi¬ 
ciencies  and  designs  and  installs  im¬ 
proved  management  systems  and  meth¬ 
ods.  It  designs  and  administers  a  service¬ 
wide  directives  and  publications  distri¬ 
bution  program  and  conducts  special 
systems  studies  as  directed.  It  is  respon¬ 
sible  for  the  development  and  operation 
of  a  servicewide  management  improve¬ 
ment  program  and  maintains  liaison  with 
other  Federal  agencies  and  private  in¬ 
dustry  with  regard  to  advanc^  manage¬ 
ment  teclmiques. 

§  222.4  IManning  Depurlmenl. 

The  Planning  Department  is  headed 
by  the  Assistant  Postmaster  General, 
Planning,  who  reports  directly  to  the 
Postmaster  General.  It  is  responsible  for 
business  planning  and  strategic  studies. 
It  has  the  principal  responsibility  for 
insuring  that  comprehensive  and  effec¬ 
tive  plans  are  developed.  This  includes: 
forecasting  the  internal  and  external 
Postal  Service  environment;  assisting  top 
management  in  developing  goals  and  ob¬ 
jectives  in  the  context  of  those  forecasts; 
assuring  that  supporting  plans  are  de¬ 
veloped  to  meet  approved  objectives;  and 


evaluating  progress  in  meeting  plans  and 
objectives.  It  is  also  responsible  for  iden¬ 
tifying  alternative  business  strategies 
and  for  conducting  studies  on  which  to 
base  recommendations  to  the  Postmaster 
General. 

§  222.5  RcKearcIi  Dopurtinenl. 

The  Research  Department  is  headed 
by  the  Assistant  Postmaster  General, 
Research,  who  reports  directly  to  the 
Postmaster  General.  It.  is  concerned  with 
development  of  new  techniques  and  has 
overall  responsibility  for  the  research 
and  advanced  development  work  done 
by  the  Postal  Service.  It  is  responsible 
for  keeping  abreast  of  and  evaluating 
state-of-the-art  concepts  for  application 
to  Postal  Service  requirements,  and  for 
maintaining  contact  with  top  level  rep¬ 
resentatives  of  industry,  education,  ap¬ 
propriate  Government  agencies,  and 
foreign  postal  services  to  obtain  new  con¬ 
cepts,  ideas,  and  approaches  related  to 
postal  research  and  development.  It  con¬ 
ducts  original  research  to  develop  and 
evaluate  state-of-the-art  concepts  and 
approaches  to  mechanization  and  meth¬ 
ods  for  collection,  processing,  transpor¬ 
tation,  and  delivery  of  mail.  It  is  also 
responsible  for  design  and  development 
of  new  equipment  based  on  state-of-the- 
art  technology.  It  operates  the  Postal 
Laboratory,  conducting  all  phases  of  re¬ 
search  up  to  and  including  simulated 
live-mail  testing  environment. 

§  222.6  Communiralions  and  Piihlir  Af¬ 
fairs  Department. 

The  Communications  and  Public  Af¬ 
fairs  Department  is  headed  by  the  Assist¬ 
ant  Postmaster  General,  Communica¬ 
tions  and  Public  Affairs,  who  reports  di¬ 
rectly  to  the  Postmaster  General.  It  is 
responsible  for  the  interchange  of  infor¬ 
mation  with  employees  and  the  public 
and  for  assuring  that  all  information 
disseminated  is  consistent  with  manage¬ 
ment  policies  and  practices.  This  includes 
responsibility  for  all  advertising  activi¬ 
ties,  research  relating  to  the  implemen¬ 
tation  and  effectiveness  of  advertising 
programs,  and  those  design  activities  that 
relate  to  Postal  Service  visual  appearance 
identification.  It  is  responsible  for  all 
phases  of  the  philatelic  program  and 
serves  as  liaison  with  the  Citizens  Stamp 
Advisory  Committee. 

§  222.7  Governmciil  Relalion.'i  Deparl- 
nionl. 

The  Government  Relations  Depart¬ 
ment  is  headed  by  the  Executive  Assist¬ 
ant  to  the  Postmaster  General, 
Government  Relations.  It  is  responsible 
for  cooperation  between  the  U.S.  Postal 
Service  and  Members  of  Congress,  other 
Federal  agencies  within  the  executive 
branch,  the  White  House,  and  other  of¬ 
ficials  at  all  levels  of  State  and  local 
government.  It  advises  Postal  Service 
officials  on  legislative  and  other  policy 
matters  in  public  or  political  areas  in¬ 
volving  congressional  committees  or  in¬ 
dividual  Congressmen.  It  maintains 
liaison  with  Members  of  Congress  and 
their  staffs  for  the  purpose  of  consulting 
and  providing  information  as  requested 
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on  specific  legislation  and  on  Postal 
Service  policies  and  operations,  and  (ex¬ 
cept  for  the  Law  Department,  as  to  mat¬ 
ters  within  its  responsibility)  is  the 
Postmaster  General's  sole  spokesman  in 
this  regard. 

§  222.8  Inspection  Service. 

The  Inspection  Service  is  headed  by 
the  Assistant  Postmaster  General  and 
Chief  Postal  Inspector,  who  reports  di¬ 
rectly  to  the  Postmaster  General.  The 
Inspection  Service  is  responsible  for  pro¬ 
tection  of  the  mails,  enforcement  of 
postal  laws,  plant  and  personnel  secu¬ 
rity,  postal  inspection,  and  internal 
audits.  The  Inspection  Service,  in  ac¬ 
cordance  with  applicable  policies,  regu¬ 
lations,  and  procedures,  carries  out 
investigations  and  presents  evidence  to 
the  Department  of  Justice  and  U.S.  at¬ 
torneys  in  investigations  of  a  criminal 
nature.  It  also  undertakes  operating  in¬ 
spections  and  audits  for  the  Postal  Serv¬ 
ice.  The  Assistant  Postmaster  General 
and  Chief  Postal  Inspector  acts  as  se¬ 
curity  officer  and  defense  coordinator 
for  the  Postal  Establishment,  maintain¬ 
ing  liaison  with  other  investigative  and 
law  enforcement  agencies  of  the  Gov¬ 
ernment. 

§  222.9  Con.sumer  AITuirs  Depurliiiriit. 

The  Consumer  Affairs  Department  is 
headed  by  the  Consumer  Advocate,  who 
reports  directly  to  the  Postmaster  Gen¬ 
eral.  The  Consumer  Advocate  is  the 
spokesman  for  the  individual  mail  user. 
He  provides  the  Postmaster  General 
with  an  independent  evaluation  of  mail 
service  to  the  individual  customer.  He 
also  expedites  action  on  customer  in¬ 
quiries  and  complaints  and  is  responsi¬ 
ble  for  seeing  that  the  responsible  office 
takes  corrective  action.  He  makes  recom¬ 
mendations  for  policy  changes  to  im¬ 
prove  the  individual  user’s  mail  service 
and  acts  as  liaison  with  consumer  groups. 

§  222.10  Law  Dcpurtnirnl. 

(a)  The  Law  Department  Is  headed 
by  the  Senior  Assistant  Postmaster 
General  and  General  Counsel,  who  re¬ 
ports  directly  to  the  Postmaster  General. 

(b)  The  Law  Department: 

(1)  Serves  as  legal  adviser  to  the 
Postmaster  General,  the  Deputy  Post¬ 
master  General,  and  the  entire  Postal 
Service;  this  includes  making  rulings; 
giving  advisory  opinions,  drafting  or  ap¬ 
proving  legal  instruments,  and  repre¬ 
senting  the  Service  in  administrative 
proceedings  and  in  judicial  proceedings 
as  authorized ; 

(2)  Interprets  laws  in  relation  to  the 
Postal  Service: 

(3)  Institutes  and  maintains  admin¬ 
istrative  proceedings  in  the  consumer 
protection  area; 

(4)  Prepares  the  legislative  program 
of  the  Postal  Service,  and  prepares  and 
submits  reports  and  testimony  on  all 
legislation  introduced  in  Congress  that 
would  affect  the  Postal  Service; 

(5)  Is  responsible  for  publication  of 
regulations  in  the  Federal  Register; 

(6)  Manages  the  regional  and  field 
programs  that  are  under  the  jurisdic¬ 
tion  of  the  General  Counsel  and  op¬ 


erates  directly  the  field  program  in  the 
area  of  labor  relations  law; 

(7)  Administers  activities  under  the 
Tort  Claims  Act,  and  other  personal  in¬ 
jury  and  physical  loss  claims; 

(8)  Maintains  liaison  with  other  ele¬ 
ments  of  the  Government  on  legal  mat¬ 
ters  and  determines  questions  concerning 
legal  relations  between  the  Postal  Service 
and  Government  agencies; 

(9)  Renders  legal  services  concerning 
labor  relations  and  standards,  employ¬ 
ment  policy,  and  personal  security; 

(10)  Furnishes  legal  support  in  con¬ 
nection  with  all  procurement  and  con¬ 
tracting  activities; 

(11)  Performs  legal  services  in  con¬ 
nection  with  proceedings  before  the 
Postal  Rate  Commission: 

(12)  Acts  as  agent  for  the  receipt  of 
legaj  process  on  behalf  of  the  Postal 
Service  and  the  Postmaster  General  and 
other  Headquarters  officials  resulting 
from  the  performance  of  their  official 
functions: 

( 13 )  Provides  legal  services  in  connec¬ 
tion  with  denials  and  revocations  of  sec¬ 
ond-class  mailing  privileges  in  proceed¬ 
ings  before  hearing  examiners  and  the 
Judicial  Officer; 

(14)  Represents  Postal  Service  Con¬ 
tracting  Officers  before  the  Board  of 
Contract  Appeals; 

(15)  Administers  the  Ethical  Conduct 
Program;  and 

(16)  Interprets  postal  treaties  and 
conventions, 

§  222.11  Jiidiciul  OfTiror. 

(a)  The  Judicial  Officer  is  an  inde¬ 
pendent  officer  who  acts  for  the  Post¬ 
master  General  in  the  performance  of 
quasi-judicial  and  other  functions.  He 
administratively  supervises  hearing  ex¬ 
aminers  and  hears  appeals  from  their 
decisions.  He  serves  with  them  on  the 
Board  of  Contract  Appeals,  of  which  he 
is  ex  officio  Chairman. 

(b)  The  Judicial  Officer  has  authority 
to: 

( 1 )  Execute  in  his  own  name  the  final 
decision  and  order  in  proceedings  author¬ 
ized  by  section  1717  of  title  18,  and  by 
sections  3001(a),  3003,  3004,  3005,  and 
3007  of  title  39,  United  States  Code,  ap¬ 
peals  from  administrative  denial,  sus¬ 
pension  or  revocation  of  second-class 
mail  permits,  administrative  proposals 
to  refuse  to  rent,  to  renew  the  rental  of, 
or  to  close  a  Post  Office  Box  and  other 
proceedings  authorized  by  Postal  Service 
Regulations  to  be  brought  before  the 
Hearing  Examiner  or  the  Judicial 
Officer; 

(2)  Modify,  suspend,  or  rescind  any 
action  heretofore  taken  (including  any 
order  issued)  or  which  hereafter  may  be 
taken  by  the  Judicial  Officer  pursuant  to 
the  powers,  functions,  authority,  and 
duties  vested  in  the  Postmaster  General 
and  the  Postal  Service  with  respect  to 
the  matters  covered  by  subparagraph  (1) 
of  this  paragraph; 

(3) .  Preside  at  the  reception  of  evi¬ 
dence  in  proceedings  where  expedited 
hearings  are  requested  by  either  party  or 
are  provided  in  rules  of  practice,  and 
issue  a  tentative  decision  in  such  cases; 


(4)  Revise  or  amend  the  rules  gov¬ 
erning  eligibility  to  practice  before  the 
Postal  Service  and  to  revise  or  amend 
the  Postal  Service  rules  of  practice  gov¬ 
erning  proceedings  conducted  imder  the 
Administrative  Procedure  Act  (5  U.S.C. 
chapters  5  and  7)  and  in  other  proceed¬ 
ings  in  which  the  Judicial  Officer  is 
authorized  to  execute  a  final  decision  and 
order; 

(5)  Name  and  delegate  authority  to 
an  Acting  Judicial  Officer; 

(6)  Exercise  jurisdiction  over  the 
Heai’ing  Examiner  for  adminLstrative 
purposes  only,  but  not  to  direct  or  par¬ 
ticipate  in  the  initial  decisions  of 
Hearing  Examiners  in  any  proceeding: 

(7)  Exercise  such  other  authority  as 
the  Postmaster  General  delegates  him. 

(c)  Decisions  and  orders  of  the  Judi¬ 
cial  Officer  made  under  the  delegated 
authority  shall  be  the  final  Postal  Serv¬ 
ice  decisions  and  orders  except  that  the 
Judicial  Officer  may  refer  any  proceeding 
to  either  the  Postmaster  General  or  the 
Deputy  Postmaster  General  for  final 
decision.  The  Judicial  Officer  does  not 
determine  the  constitutionality  of  stat¬ 
utes  nor  the  validity  of  Postal  Service 
regulations.  He  is  responsible  only  to  the 
Postmaster  General.  The  Law  Depart¬ 
ment  and  the  Postal  Inspection  Service 
do  not  participate  in  or  advise  as  to  the 
decisions  of  the  Judicial  Officer  in  any 
proceeding. 

(d)  Hearing  examiners: 

(1)  Hearing  examiners  are  appointed 
and  qualified  as  prescribed  by  law  (5 
U.S.C.  3105).  They  preside  at  adminis¬ 
trative  hearings  involving  alleged  viola¬ 
tions  of  postal  laws  or  conflicts  arising 
over  second-class  mail  permits  and  other 
proceedings  as  provided  by  Postal 
Service  regulations. 

(2)  Initial  decisions  prepared  by 
hearing  examiners  become  final  Postal 
Service  decisions  unless  an  appeal  is 
taken  to  the  Judicial  Officer.  Hearing 
examiners  do  not  determine  the  consti¬ 
tutionality  of  statutes  nor  the  validity 
of  Postal  Service  regulations. 

•  (3)  The  hearing  examiners  are  under 
the  jurisdiction  of  the  Judicial  Officer 
for  administrative  piuposes  only,  in  the 
same  manner  as  are  hearing  examiners 
assigned  to  independent  regulatory 
commissions. 

(e)  Board  of  Contract  Appeals: 

(1)  The  Board  of  Contract  Appeals  is 
the  authorized  representative  of  the  Post¬ 
master  General  to  hear  and  decide  ap¬ 
peals  from  decisions  of  contracting  offi¬ 
cers  when  and  to  the  extent  such  appeals 
are  expressly  authorized  by  the  terms  of 
any  contract  to  which  the  Postal  Service 
of  the  United  States  is  a  party.  The 
chairman  of  the  Board  of  Contract  Ap¬ 
peals  is  authorized  to  promulgate  rules  of 
procedure  for  the  Board  of  Contract  Ap¬ 
peals.  These  duties  shall  be  performed 
by  the  members  of  the  Board  of  Contract 
Appeals  in  addition  to  their  regular 
duties  in  the  Postal  Service. 

(2)  The  Board  of  Contract  Appeals  for 
the  Postal  Service  is  composed  of  the 
Judicial  Officer,  who  is  the  permanent 
chairman,  and  the  Chief  Hearing  Exam¬ 
iner,  who  shall  be  a  permanent  member. 
One  of  the  Hearing  Examiners  of  the 
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Postal  Service  appointed  pursuant  to  the 
provisions  of  5  U.S.C.  3105  designated  by 
the  Judicial  Officer  on  an  acting  basis. 


PART  223— POSTAL  REGIONS 

Sec. 

223.1  Designation  of  Postal  Regions. 

223.2  Regional  Postmasters  General. 

223.3  Regional  Mall  Processing  E)epartment. 

223.4  Regional  Customer  Services  Depart¬ 

ment. 

223.5  Regional  Support  Department. 

223.6  Regional  Communications  and  Public 

Affairs  Department. 

223.7  Regional  Counsel. 

223.8  Metropolitan  Area  Managers,  Metro¬ 

politan  Center  Managers,  and  Dis¬ 
trict  Manager's. 

223.9  Conversion  of  Terms. 

Authority  :  The  provisions  of  this  part  223 
Issued  under  authority  of  39  D.S.C.  201,  401, 
402, 403, 404  as  enacted  by  Public  Law  91-376, 
84  Stat.  719. 

§  223.1  De^ipna^ion  of  Postal  Kegions. 

The  five  Postal  Regions  are : 

(a)  The  New  York  Metropolitan 
Region,  encompassing  the  ZIP  code  areas 
068-079,  088-098, 100-119,  and  124-127  in 
the  States  of  Connecticut,  New  Jersey, 
and  New  York,  and  also  Puerto  Rico  and 
the  Virgin  Islands,  with  regional  head¬ 
quarters  in  New  York  City. 

(b)  The  Eastern  Region,  encompass¬ 
ing  the  States  of  Connecticut,  Delaware, 
Maine,  Maryland,  Massachusetts,  New 
Hampshire,  New  Jersey,  New  York,  Penn¬ 
sylvania,  Rhode  Island,  Vermont, 
Virginia,  and  West  Virginia,  and  also  the 
District  of  Columbia,  excepting,  however, 
the  ZIP  code  areas  in  the  States  of  Con¬ 
necticut,  New  Jersey,  and  New  York  that 
are  included  in  the  New  York  metropoli¬ 
tan  region,  with  regional  headquarters  in 
Philadelphia,  Pa.; 

(c)  The  Southern  Region,  encompass¬ 
ing  the  States  of  Alabama,  Arkansas, 
Florida,  Georgia,  Louisiana,  Mississippi, 
North  Carolina,  Oklahoma,  South  Caro¬ 
lina,  Tennessee,  Texas,  and  ZIP  code  area 
679  in  Kansas,  with  regional  headquar¬ 
ters  in  Memphis,  Tenn.; 

(d)  The  Central  Region,  encompass¬ 
ing  the  States  of  Illinois,  Indiana,  Iowa, 
Kansas,  Kentucky,  Ohio,  Michigan,  Min¬ 
nesota,  Missouri,  Nebraska,  North 
Dakota.  South  Dakota,  and  Wisconsin, 
excepting,  however,  ZIP  code  area  679  in 
Kansas,  with  regional  headquarters  in 
Chicago,  El.;  and 

(e)  The  Western  Region,  encompass¬ 
ing  the  States  of  Alaska,  Arizona,  Cali¬ 
fornia,  Colorado,  Hawaii,  Idaho,  Mon¬ 
tana,  Nevada,  New  Mexico,  Oregon,  Utah, 
Washington,  and  Wyoming,  and  Guam 
and  the  Pacific  Islands,  including  the 
trust  territory,  with  regional  headquar¬ 
ters  in  the  San  Francisco,  Calif,  area. 

§  223.2  Regional  Postmasters  General. 

(a)  Each  Postal  Region  is  headed  by  a 
Regional  Postmaster  General,  who  re¬ 
ports  to  the  Deputy  Postmaster  General, 
and  is  responsible  for: 

(1)  The  operation,  within  policy 
guidelines  and  directives  issued  by  Head¬ 
quarters,  of  all  postal  installations  (ex¬ 
cept  those  installations  reserved  to  Head¬ 
quarters)  within  his  region,  so  as  to 


accomplish  high  quality  and  efficient 
postal  service; 

(2)  Efficient  implementation  of  Head¬ 
quarters  policies  and  programs  within  his 
region:  and 

( 3 )  Reporting  information  that  is  nec¬ 
essary  for  planning  and  action  by  Head¬ 
quarters. 

(b)  Each  Regional  Postmaster  Gen¬ 
eral  is  authorized  to  exercise  the  func¬ 
tions  and  powers  of  the  Postal  Service 
within  his  region  (except  those  functions 
and  powers  reserved  to  Headquarters) 
with  respect  to  postal  operations.  This 
includes  authority  over: 

(1)  Appointment,  promotion,  transfer, 
discipline,  and  dismissal  or  other  sepa¬ 
ration  of  Postal  Service  personnel  within 
his  region  under  guidelines  and  directives 
issued  by  Headquarters: 

(2)  Formulation  and  submission  of 
regional  budgets  to  Headquarters;  and 

(3)  Planning  and  implementation,  im- 
der  guidelines  and  directives  issued  by 
Headquarters,  of  regional  capital  im¬ 
provement  and  maintenance  programs. 

§  223.3  Kegioiiul  Mail  l*ro^ps^il1g  I)e- 
parlmonl. 

(a)  The  Regional  Mail  Processing  De¬ 
partment  is  headed  by  the  Assistant 
Regional  Postmaster  General,  Mail  Proc¬ 
essing,  who  reports  to  the  Regional  Post¬ 
master  General.  The  Regional  Mail  Proc¬ 
essing  Department,  within  guidelines  and 
directives  from  headquarters,  is  respon¬ 
sible  for;  Identifying  current  and  future 
mail  processing  and  transportation  re¬ 
quirements  and  developing  plans  to  meet 
those  requirements;  developing  budgets 
to  support  its  activities;  managing  the 
procurement  and  utilization  of  transpor¬ 
tation  services  within  the  region;  pro¬ 
viding  functional  and  technical  guidance 
on  engineering  problems;  directing  and 
monitoring  the  facilities  and  mechani¬ 
zation  programs  within  the  region,  in¬ 
cluding  preparation  of  the  regional  capi¬ 
tal  plan  and  provision  of  engineering 
and  maintenance  services;  providing 
functional  guidance  to  distribution  activ¬ 
ities,  except  bulk  mail  network  facilities, 
within  the  region;  measuring  the  per¬ 
formance  of  operating  units  and  provid¬ 
ing  assistance  to  Improve  quality  and 
productivity:  and  providing  liaison  be¬ 
tween  Headquarters  mail  processing  per¬ 
sonnel  and  mail  processing  personnel  at 
postal  facilities. 

(b)  Within  the  Regional  Mail  Proc¬ 
essing  Department  there  are  two  divi¬ 
sions  whose  heads  report  to  the  Assistant 
Regional  Postmaster  General,  Mail  Proc¬ 
essing,  as  follows: 

(1)  Engineering  Division.  The  Engi¬ 
neering  Division  is  headed  by  the  Direc¬ 
tor,  Engineering.  It  provides  a  broad 
scope  of  services  to  operating  manage¬ 
ment  to  assist  them  in  meeting  schedule, 
quality,  productivity,  and  cost  goals.  It 
is  responsible  for  providing,  within  the 
region,  engineering  services  and  technical 
guidance,  primarily  in  process,  mainte¬ 
nance,  and  industrial  engineering;  plan¬ 
ning,  managing,  and  monitoring  the  re¬ 
gional  facilities  and  mechanization  pro¬ 
grams,  to  include  preparing  the  regional 
capital  plan;  managing  and  monitoring 
the  regional  productivity  improvements 


programs:  providing  program  analysis 
and  evaluation;  and  providing  regional 
coordination  with  Headquarters.  It  also 
has  responsibility  for  liaison  with  the 
Public  Building  Service  (P.B.S.),  Gen¬ 
eral  Services  Administration,  Corps  of 
Engineers,  consultants,  and  private  engi¬ 
neering,  contracting,  and  manufacturing 
firms,  and  for  local  real  estate  transac¬ 
tions.  In  carrying  out  its  responsibilities 
it  develops  plans  and  prepares  schematic 
drawings  of  the  layout  of  mail  processing 
systems  and  activities:  provides  mecha¬ 
nization  design  drawings  and  systems 
manuals  for  new  or  modernized  facilities ; 
provides  in-house  drafting  capability; 
develops  technical  criteria  with  regard  to 
space  requirements  for  the  layout  of 
equipment,  conducts  space  requirements 
determinations,  provides  functional  de¬ 
sign  specifications  for  facilities  projects, 
prepares  project  and  budget  authoriza¬ 
tions  for  mechanization  and  facilities 
projects,  except  those  included  in  na¬ 
tional  systems;  conducts  studies  to  im¬ 
prove  quality  productivity  and  reduce 
costs;  conducts  basic  studies  to  improve 
techniques  for  development  of  perform¬ 
ance  expectancy:  coordinates  the  devel¬ 
opment  of  basic  planning  data  and 
approval  of  the  data  for  regional  re¬ 
quirements;  directs  the  installation  and 
phase-in  of  mechanization  and  postal 
equipment:  monitors  the  productvity  of 
mail  processing,  and  develops  compara¬ 
tive  analyses  of  that  activity,  providing 
performance  input  to  the  budget  review 
process ;  applies  requirements  and  stand¬ 
ards  of  training  for  field  maintenance 
personnel ;  and  participates  in  the  identi¬ 
fication  of  problems  arising  from  main¬ 
tenance  of  buildings,  recommending  so¬ 
lutions  for  these  problems. 

(2)  Logistics  Division.  The  Logistics 
Division  is  headed  by  the  Director,  Logis¬ 
tics.  It  is  responsible  for  insuring  efficient 
and  expeditious  transportation  of  mail 
within  the  region;  administering  the  re¬ 
gional  systems:  procuring  interregional 
transportation  as  required;  planning  the 
regional  mail  network;  insuring  effective 
use  of  the  Postal  Service  transport  capa¬ 
bility;  continually  reviewing  and  evalu¬ 
ating  the  distribution  procedures  used  in 
regional  mail  processing  activities;  insur¬ 
ing  correct  and  effective  procurement  and 
administration  of  transportation  services 
by  regional,  district,  and  postal  installa¬ 
tion  personnel  within  their  areas  of  au¬ 
thority;  and  maintaining  liaison  with 
large  mailers,  transportation  companies, 
and  contractors.  In  carrying  out  its  re¬ 
sponsibilities  it  develops,  implements,  and 
monitors  regional  logistics  services;  mon¬ 
itors  and  reviews  transportation  systems; 
procures  contract  vehicle  services,  as  re¬ 
quired  to  fulfill  service  demands:  estab¬ 
lishes  regional  transportation  schemes; 
conducts  on-site  review  of  the  distribu¬ 
tion,  routing,  and  dispatch  procedures 
used  in  regional  mail  processing  activi¬ 
ties,  developing  recommendations  for 
improvement  and  directing  their  imple¬ 
mentation:  provides  regional  coordina¬ 
tion  with  Headquarters  on  transportation 
matters,  directing  the  implementation  of 
Headquarters  policy  guidelines  and  di¬ 
rectives  in  this  respect;  provides  required 
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regional  mail  transportation  and  distri¬ 
bution  services,  including  planning,  ad¬ 
ministration,  systems  implementation, 
and  perfonnance  evaluation;  and  con¬ 
trols  mail  equipment  services. 

S  223.4  Kogional  (aisioiiicr  .Sorvice;.  I)e- 
purlnienl. 

(a»  The  Regional  Customer  Services 
Department  is  headed  by  the  Assistant 
Regional  Postmaster  General,  Customer 
Services,  who  repoi'ts  to  the  Regional 
Postmaster  General.  The  Customer  Serv¬ 
ices  Department  is,  within  guidelines  and 
directives  from  Headquarters,  responsi¬ 
ble  for:  managing  Postal  Service  pro¬ 
grams  relating  to  sales  management, 
delivery  management,  and  retail  man¬ 
agement  in  the  region:  establishing  poli¬ 
cies  and  procedures  for  staff  support  and 
assistance  to  field  customer  service  repre¬ 
sentatives  and  retail  and  delivery  pro¬ 
grams:  developing  studies  and  analyses 
in  the  area  of  sales,  and  retail  and  deliv¬ 
ery  management:  developing  budgets  to 
support  its  activities:  approving  alloca¬ 
tion  of  resources  for  delivery  vehicle  re¬ 
quirements  in  the  region:  and  providing 
guidance  in  establishment  and  imple¬ 
mentation  of  Postal  Service  sales,  retail, 
and  delivery  programs  in  the  region. 

(b)  Within  the  Customer  Services  De¬ 
partment  there  are  three  divisions  whose 
heads  report  to  the  Assistant  Regional 
Postmaster  General,  Customer  Services, 
as  follows: 

(1)  Sales  Division.  The  Sales  Division 
is  headed  by  the  Director,  Sales.  It  is  re¬ 
sponsible  for:  advising  the  Assistant 
Regional  Postmaster  General,  Customer 
Services,  in  the  areas  of  customer  pro¬ 
grams,  major  account  sales  and  market 
analysis;  generating  revenue  through 
the  sale  of  new  and  existing  Postal  Serv¬ 
ice  products;  promoting  customer  co¬ 
operation:  responding  to  the  service 
needs  of  major  customers:  providing  a 
regional  channel  of  communication  with 
major  mail  users:  establishing  and  eval¬ 
uating  postal  products  and  levels  of 
postal  service:  and  providing  staff  sup¬ 
port  to  local  analysis  of  service.  In 
carrying  out  its  responsibilities  it  main¬ 
tains  regular  contact  with  large  mail 
users:  establishes  regional  sales  and 
revenue  objectives:  participates  with 
Headquarters  management  in  develop¬ 
ing  an  annual  sales  plan  and  prepares 
progress  reports  to  management  on  that 
plan:  regularly  audits  effectiveness  in 
meeting  sales  objectives;  organizes  sales 
meetings,  training  programs,  and  meet¬ 
ings  with  other  Postal  Service  officials 
to  exchange  customer  information; 
works  with  large  postal  users  to  imple¬ 
ment  programs  of  mutual  benefit  to  the 
mailer  and  the  Postal  Service;  assists 
Headquarters  in  setting  regional  and  na¬ 
tional  program  objectives;  sets  cost  sav¬ 
ing  and  revenue  targets  for  subordinate 
units;  utilizes  Headquarters  support  to 
implement  training  and  career  develop¬ 
ment  programs  for  customer  service  rep¬ 
resentatives;  prepares  progress  reports 
to  regional  management  on  customer  co¬ 
operation  in  relation  to  stated  financial 
objectives:  conducts  effectiveness  audits 
of  customer  cooperation;  supports  na¬ 
tional  customer  service  programs,  seek¬ 


ing  cooperation  from  the  general  pub¬ 
lic:  responds  to  service  needs  of  major 
customers  in  conjunction  with  Head¬ 
quarters  and  customer  service  represent¬ 
atives;  conducts  regional  customer  serv¬ 
ice  meetings  and  seminars  with  Head¬ 
quarters  support;  provides  program  sup¬ 
port  for  the  Postal  Customer  Council  in 
the  region;  serves  as  the  principal  re¬ 
gional  channel  of  communication  on 
technical  postal  matters  with  major  mail 
users;  works  with  Headquarters  staff  re¬ 
sponsible  for  the  National  Postal  Forum 
in  securing  customer  participation  and 
participates  in  special  projects  designed 
to  foster  cooperation  by  major  custom¬ 
ers;  analyzes  operating  reports  and  re¬ 
views  statistics  for  the  region  and  sub¬ 
ordinate  units;  assists  in  the  design  and 
implementation  of  criteria  for  market 
and  service  measurement  as  requested; 
provides  diagnostic  testing  of  specific 
customer  mailing  systems  and  situations 
on  a  demand  basis;  and  analyzes  cus¬ 
tomer  complaints,  providing  summary 
reports  on  these  complaints. 

(2)  Delivery  Division.  The  Delivery 
Division  is  headed  by  the  Director,  De¬ 
livery.  It  is  responsible  for  advising  the 
Assistant  Regional  Postmaster  General, 
Customer  Services,  in  the  development 
and  management  of  delivery  and  collec¬ 
tion  programs  and  vehicle  services.  It 
has  functional  and  program  responsibil¬ 
ity  for  regional  tx)stal  carriers.  It  is  also 
responsible  for:  Implementing  regional 
standards  for  postal  delivery:  creating 
budgets  for  delivery  programs;  estab¬ 
lishing  and  directing,  through  local  post 
offices,  a  region-wide  program  of  mail 
collection;  and  providing  for  the  control 
and  utilization  of  Government  owned, 
contract,  and  hired  postal  vehicles.  It 
has  overall  responsibility  for  fleet  main¬ 
tenance  management,  including  the  use 
of  modern  technology  to  improve  utiliza¬ 
tion  and  vehicle  safety  and  environmen¬ 
tal  protection  programs.  In  carrying  out 
its  responsibilities  it  maintains  liaison 
with  technical  and  advisory  groups  in 
the  area  of  delivery  systems  and  tech¬ 
nology;  works  with  the  Sales  Division 
to  determine  service  performance,  par¬ 
ticularly  as  it  relates  to  delivery  func¬ 
tions:  conducts  studies  and  formulates 
plans  relating  to  delivery  requirements 
and  methods  of  delivery:  works  with 
Headquarters  Support  Group,  the  Em¬ 
ployee  Relations  Division,  and  employee 
organizations  to  implement  training  and 
development  programs  to  improve  per¬ 
formance  of  collection  and  delivery  per¬ 
sonnel:  responds  to  and  follows  through 
on  customer  complaints  concerning  col¬ 
lection  and  delivery;  reviews  collection 
schedules  and  procedures  and  initiates 
changes  to  improve  service  and  effi¬ 
ciency;  prepares  financial  and  budget  re¬ 
ports  concerning  fleet  management:  es¬ 
tablishes  vehicle  safety  requirements, 
payload  capacity,  and  transportation 
performance  standards;  establishes,  in 
conjunction  with  the  Regional  Mail  Proc¬ 
essing  Department,  other  divisions  in 
the  Regional  Customer  Services  Depart¬ 
ment,  and  local  post  offices,  the  number 
of  vehicle  units  and  works  with  the  Ad¬ 
ministration  Division  to  procure  these 
units;  works  with  Headquarters  in  long- 


range  planning  to  predict  vehicle  ob¬ 
solescence  and  long-range  budgetary  re¬ 
quirements:  and  develops  regional  main¬ 
tenance  policies  consistent  with  national 
programs. 

(3)  Retail  Division.  The  Retail  Divi¬ 
sion  is  headed  by  the  Director,  Retail.  It 
is  responsible  for  advising  the  Assistant 
Regional  Postmaster  General,  Customer 
Services,  on  the  utilization  of  postal 
lobby  facilities  and  employees,  lobby 
program  management  and  promotion, 
self-service  postal  facilities,  and  contract 
stations.  It  is  also  responsible  for  mech¬ 
anization  of  retail  postal  services:  the 
management  and  maintenance  program 
of  mechanized  postal  vending  equipment; 
justification  and  site  location  surveys  for 
establishment  of  contract  stations,  mo¬ 
bile  retail  outlets,  and  self-service  postal 
units:  and  improvements  and  operat¬ 
ing  changes  in  the  mechanized  and  self- 
service  vending  equipment  programs.  It 
is  responsible  for  point-of-sale  retail 
transactions  and  merchandising  activi¬ 
ties  in  postal  facilities,  contract  stations, 
and  automated  facilities,  and  has  func¬ 
tional  and  program  responsibility  for  all 
window  clerks  within  the  region.  In 
carrying  out  its  responsibilities  it  con¬ 
ducts  a  program  of  retail  point-of-sale 
merchandising  and  works  with  the  Sales 
Division  to  develop,  test,  and  implement 
new  lobby  services:  in  conjunction  with 
the  Assistant  Regional  Postmaster  Gen¬ 
eral,  Customer  Services,  designs  a  retail 
services  budget  for  lobby  improvement, 
expansion,  utilization,  and  promotion; 
with  the  assistance  of  the  Employee  Re¬ 
lations  Division  and  employee  organiza¬ 
tions,  implements  training  programs 
within  the  region  to  upgrade  the  level 
of  window  service;  participates  with 
the  Headquarters  Customer  Services 
Group  in  studies  aimed  at  improving 
service  and  work  methods;  works 
with  equipment  contractors  and  Postal 
Service  engineers  to  improve  customer 
support  and  window  equipment:  di¬ 
rects  an  on-going  program  of  lobby 
improvement;  establishes  a  long-range 
plan  and  budget  for  the  retail  facilities 
programs:  conducts  studies  in  coopera¬ 
tion  with  Headquarters  to  identify  effec¬ 
tive  improvements  in  lobby  design  and 
utilization;  participates  in  the  installa¬ 
tion  and  testing  of  new  lobby  services 
and  products:  develops  seasonal  and  spe¬ 
cial  promotional  programs  in  support  of 
postal  products:  works  with  the  Sales 
Division  to  identify  postal  and  nonpostal 
uses  of  lobby  facilities;  assists  in  mar¬ 
keting,  testing,  and  promotion  of  new 
postal  services:  supervises  a  program  for 
the  maintenance  management  of  mech¬ 
anized  postal  vending  equipment  and 
justification  and  site  location  service; 
sets  up  contract  stations,  mobile  retail 
units,  and  self-service  postal  units  and 
directs  the  maintenance  management 
program  for  these  facilities;  and  recom¬ 
mends  and  institutes  improvements  and 
operating  changes  for  mechanized  and 
self-service  vending  equipment. 

§  223. .3  Regional  .Support  Deparliiienl. 

(a)  The  Regional  Support  Department 
is  headed  by  the  Assistant  Regional  Post¬ 
master  General,  Support.  It  is,  within 
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guidelines  and  directives  from  Head¬ 
quarters,  responsible  for  managing  and 
directing  the  financial,  personnel  and 
administrative  functions  at  the  regional 
level,  including  the  equal  employment 
compliance  positive  action  program;  and 
developing  budgets  to  support  its  activi¬ 
ties.  It  also  provides  liaison  between 
Headquarters  support  personnel  and 
support  personnel  at  postal  facilities. 

(b)  Within  the  Regional  Support  De¬ 
partment  there  are  three  divisions  and 
an  office  whose  heads  report  to  the  As¬ 
sistant  Regional  Postmaster  General, 
Support,  as  follows : 

(1)  Administration  Division.  The  Ad¬ 
ministration  Division  is  headed  by  the 
Director,  Administration.  It  has  respon¬ 
sibility  for  providing  central  adminis¬ 
trative  support  for  procurement  and  dis¬ 
tribution  of  supplies  and  equipment;  and 
providing  regional  office  personnel  and 
management  services.  In  carrying  out  its 
responsibilities  it  organizes  and  plans 
procurement  of  supplies  and  equipment 
for  regional  office  and  regional  field  ac¬ 
tivities;  budgets  and  negotiates  contracts 
for  loc^  procurements  and  arranges  for 
storage  and  distribution  as  required; 
arranges  local  distribution  of  postal 
equipment  and  accountable  paper  which 
has  been  procured  centrally  by  Head¬ 
quarters;  maintains  inventory  controls 
of  supplies  and  equipment  held  in  stor¬ 
age;  maintains  records  of  accoim table 
property  for  r^ional  headquarters  of¬ 
fices;  provides  office  services  (supplies, 
printing,  space)  for  the  regional  office; 
and  provides  personnel  services  for  the 
regional  office. 

(2)  Employee  Relations  Division.  The 
Employee  Relations  Division  is  headed 
by  the  Director,  Employee  Relations.  It 
is  responsible  for:  Providing  direction  in 
matters  pertaining  to  employee  relations 
within  the  region  in  accordance  with 
policies  and  goals  established  by  Head¬ 
quarters,  and  with  legal  and  regulatory 
requirements;  and  directing  the  imple¬ 
mentation  and  auditing  of  employee  re¬ 
lations  plans,  policies,  standards,  and 
procedures  within  the  region,  acting 
through  metropolitan  center,  metropoli¬ 
tan  area,  and  district  offices.  In  carrying 
out  these  responsibilities  it  provides 
policy  direction  in  employee  relations 
matters  throughout  the  region  within  the 
framework  of  policies  determined  at  the 
Headquarters  level;  provides  direction, 
advice,  coimsel,  and  assistance  through 
metropolitan  center,  metropolitan  area, 
and  district  officials  to  all  post  offices  and 
installations  wdthin  the  region  for  labor 
relations,  manpower  development,  and 
employee  services,  including  wage  and 
salary  administration,  fringe  benefits, 
personnel  environment,  personnel  Infor¬ 
mation,  accident  prevention,  and  health 
services;  directs  implementation  of  ap¬ 
plicable  executive  orders  pertaining  to 
employee  relations  within  the  region  as 
prescribed  by  national  policies;  directs 
implementation  of  plans,  policies  and 
procedures  in  metropolitan  area,  metro¬ 
politan  center  and  district  offices;  main¬ 
tains  a  system  to  assure  compliance  with 
the  established  Postal  Service  employee 
relations  standards  as  applicable  wdthin 


the  region;  implements  requirements  for 
contract  administration  and  grievance 
administration;  and  maintains  effective 
communication  with  Postal  Service  em¬ 
ployees  in  the  region,  through  metropoli¬ 
tan  center,  metropolitan  area,  and  dis¬ 
trict  offices,  on  all  matters  pertaining  to 
employee  relations. 

(3)  Controller.  The  Controller  is  re¬ 
sponsible  for  providing  accounting  serv¬ 
ices,  budget  services,  and  mail  classifica¬ 
tion  .  ervices  to  management  and  to  field 
organizations;  providing  financial  and 
nonfinancial  analysis  services  to  man¬ 
agement  and  to  field  organizations,  and 
developing  and  maintaining  manage¬ 
ment  information  systems  for  the  re¬ 
gional  staff.  In  carrying  out  these  activi¬ 
ties  the  Controller  and  his  staff  provide 
regional  accounting  services  including 
operation  of  the  accounting  systems  and 
administration  of  the  payroll;  provide 
regional  budget  services,  including  prep¬ 
aration  and  issuance  of  budget  calls, 
and  development  of  regional  budgets; 
coordinate  approval  of  financial  oper¬ 
ating  plants;  administer  and  control 
approved  financial  plans  by  issuing 
budget  and  manpower  authorization 
notices  to  metrorwlitan  area  managers, 
metropolitan  center  managers  and  dis¬ 
trict  managers;  monitor  and  interpret 
regulations  regarding  the  admissibility 
and  classification  of  mail,  insuring  that 
proper  postage  is  collected  and  providing 
assistance  and  advice  to  the  field  in  this 
respect;  provide  field  services  for  the 
maintenance  of  on-going  and  proposed 
information  systems;  assist  regional  staff 
and  field  organizations  in  identifying 
and  obtaining  information  requirements; 
perform  financial  and  nonfinancial  an¬ 
alytical  services;  and  provide  regional 
staff  with  financial  and  performance 
evaluations. 

(4)  Office  of  Equal  Employment  Com¬ 
pliance.  The  Office  of  Equal  Employment 
Compliance  is  headed  by  the  Director  of 
Equal  Employment  Compliance.  It  is 
responsible  to,  and  is  supervised  by,  the 
Assistant  Regional  Postmaster  General, 
Support,  under  technical  guidance  and 
direction  from  the  Director,  Equal  Em¬ 
ployment  Compliance,  at  Headquarters. 
It  is  responsible  for  planning  and  carry¬ 
ing  on  a  program  to  achieve  full  imple¬ 
mentation  of  Executive  Order  11246,  as 
amended.  In  carrying  out  its  responsi¬ 
bilities  it;  Provides  policy  guidance  and 
direction  to  the  contract  compliance 
examiners;  implements  the  regional  con¬ 
tract  compliance  program  in  accordance 
with  guidelines  issued  by  Headquarters; 
directs  special  investigations  of  formal 
complaints  received  by  the  Equal  Em¬ 
ployment  Opportunity  Commission,  the 
Office  of  F^eral  Contract  Compliance 
and  the  Postal  Service;  reviews  compli¬ 
ance  examination  reports  and  takes  ac¬ 
tion,  if  required,  in  accordance  with 
program  directives  promulgated  by  the 
Director,  Equal  Employment  Compli¬ 
ance;  reviews  statistical  and  economic 
reports  developed  by  the  contract  com¬ 
pliance  examiners  and  other  Govern¬ 
ment  agencies  in  terms  of  their  impact 
upon  local  contractors;  contacts  minor¬ 
ity  group  organizations  to  obtain  infor¬ 


mation  relating  to  the  policies  and  pro¬ 
cedures  of  a  specific  company;  submits 
reports  of  complete  reviews,  including 
findings,  recommendations,  and  proposed 
corrective  action,  to  the  Director,  Equal 
Employment  Compliance,  for  transmit¬ 
tal  to  the  Department  of  Labor;  informs 
the  Director,  Equal  Employment  Compli¬ 
ance,  of  problems  and  developments  af¬ 
fecting  contractual  arrangements  be¬ 
tween  the  Postal  Service  and  contractors; 
and  trains  and  develops  contract  com¬ 
pliance  examiners.  In  accordance  with 
Executive  Order  11478,  as  amended,  it 
provides  program  guidance  to  field  in¬ 
stallations  with  respect  to  procedures  for 
equal  employment  appeals  cases  of 
Postal  Service  employees;  reviews,  de¬ 
termines,  and  evaluates  facts  in  equal 
employment  opportunity  cases  appealed 
to  the  Regional  Postmaster  General;  re¬ 
views  equal  employment  opportimity 
cases  to  assure  that  all  procedural  re¬ 
quirements  have  been  met;  and  directs 
field  investigative  activities  in  complaint 
situations. 

§  22.'{.<»  Regional  OfTioc  of  Coiiiiiiiiiiii'a- 
t!on>>  and  INililir  Affairs. 

The  Regional  Office  of  Communica¬ 
tions  and  Public  Affairs  is  headed  by  the 
Director,  Communications  and  Public 
Affairs,  who  reports  directly  to  the  Re¬ 
gional  Postmaster  General.  It  is  respon¬ 
sible  for  preparing  and  disseminating 
new’s  and  information  materials;  provid¬ 
ing  guidance  to  communications  per¬ 
sonnel  throughout  the  region;  and  main¬ 
taining  liaison  with  media  representa¬ 
tives  and  other  informational  outlets.  In 
carrying  out  these  responsibilities  it 
manages  the  distribution  of  new'S  and  in¬ 
formation  materials;  develops  and  dis¬ 
tributes  guides  and  directives  for  the 
preparation  of  news  and  information 
material;  organizes  and  conducts  com¬ 
munications  training  meetings  (semi¬ 
nars,  discussions,  functional  sessions)  for 
regional  staff  and  facility  personnel;  ar¬ 
ranges  visual  aids  and  exhibit  materials 
of  an  informational  nature;  prepares  and 
distributes  regional  new'sletters  for  ex¬ 
ternal  media  representatives;  contributes 
to  internal  employee  newsletters;  visits 
subordinate  postal  facility  organizations 
to  review  and  comment  on  local 
communications  programs;  prepares 
speeches  for  regional  officials;  maintains 
liaison  wdth  Information  outlets;  re¬ 
sponds  to  inquiries  from  media  and  civic 
representatives;  and  prepares  budgets 
for  personnel,  materials,  and  travel  ex¬ 
penses,  as  well  as  other  costs  concerned 
with  communictations. 

§  223.7  Regional  Counsel. 

(a)  The  Regional  Counsel,  who  re¬ 
ports  directly  to  the  Regional  Postmaster 
General,  directs,  imder  the  professional 
guidance  and  supervision  of  the  General 
Counsel,  a  staff  of  attorneys  engaged  in 
providing  legal  advice,  opinions,  services, 
and  support  for  the  Regional  Postmaster 
General,  other  regional  officers  and  ex¬ 
ecutives,  and  postmasters  within  the 
region,  in  all  areas  except  labor  rela¬ 
tions  matters,  and  such  other  areas  as 
may  be  specifically  reserved  by  the  Gen¬ 
eral  Counsel. 
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(b>  The  Regional  Counsel.  (1>  Fur¬ 
nishes  legal  advice,  opinions,  and  sup¬ 
port  to  regional  officials  and  postmasters, 
the  Inspection  Service,  and  Postal  Data 
Centers  in  the  application  of  Federal 
and  State  statutes  or  local  ordinances 
insofar  as  they  affect  the  Postal  Service: 

(2)  Reviews  and  interprets  contracts, 
other  legal  documents  and  instruments, 
and  other  imdertakings  which  affect  the 
Postal  Service; 

(3)  Serves  as  a  member  of  a  regional 
contract  negotiation  team  whenever  the 
Contracting  Officer  feels  the  size  and 
complexity  of  the  procurement  action 
warrants  its  use; 

(4)  Represents  postal  contracting  of¬ 
ficers  in  cases  before  the  Board  of  Con¬ 
tract  Appeals  as  may  be  directed  by  the 
General  Counsel: 

(5)  Acts  for  the  General  Counsel  in 
the  review  of  tort  claims  by  and  against 
the  Postal  Service,  and  adjudicates  such 
claims  within  limits  set  by  the  Regional 
Postmaster  General  and  the  General 
Counsel; 

(6)  Has  authority  to  concur  with  the 
head  of  a  procuring  activity  in  his  Re¬ 
gion  in  determining  appropriate  action 
on  protests  against  award  of  contract  in 
accordance  with  the  provisions  of  §  Ha 
6(c)  of  the  Interim  Regulations  of  the 
Postal  Service  pertaining  to  procurement 
of  property  and  services  (36  F.R.  12452, 
June  30,  1971),  as  the  same  may  be 
amended  from  time  to  time; 

(7)  As  directed  by  the  General  Coun¬ 
sel,  assists  labor  attorneys  of  the  Postal 
Service  in  connection  with  labor  disputes 
and  related  labor  matters; 

(8)  Conducts  administrative  hearings 
pursuant  to  39  CFR  916  and  renders  de¬ 
cisions  following  the  conclusion  of  such 
hearings  on  alleged  violations  of  the 
Anti-Pandering  Law  (39  U.S.C.  3008) ; 

(9)  Reviews  requests  for  waiver  of 
claims  against  postal  employees  based 
upon  overcompensation; 

(10)  Reviews  and  recommends  appro¬ 
priate  action  to  the  Regional  Postmaster 
General  to  sustain,  modify,  or  reverse 
assessments  against  Postal  Service  em¬ 
ployees  for  loss  or  damage  of  Govern¬ 
ment-owned  or  leased  property  as  a 
result  of  gross  carelessness  or  negligence 
of  such  employees  in  those  cases  where 
such  action  is  within  the  authority  of 
the  Regional  Postmaster  General: 

(11)  Rules  on  delivery  of  disputed 
mail; 

(12)  F\imishes  legal  advice  and  opin¬ 
ions  to  the  Regional  Postmaster  General 
relative  to  the  Code  of  Ethical  Conduct 
for  Postal  Employees  (P.S.  Publication 
73)  and  assists  in  the  administration  of 
that  code; 

(13)  Furnishes  legal  advice  and  opin¬ 
ions  to  regional  officials  in  the  applica¬ 
tion  of  statutes  and  regulations  E>ertain- 
ing  to  the  admissibility  and  classification 
of  mail; 

(14)  Acts  as  agent  for  the  receipt  of 
legal  process  on  behalf  of  the  Regional 
Postmaster  General  and  other  regional 
headquarters  officials  resulting  from  the 
performance  of  their  official  functions: 

(15)  As  directed  by  the  General  Coun¬ 
sel,  provides  legal  services  in  connec¬ 


tion  with  denials  and  revocations  of 
second-class  mailing  privileges  in  pro¬ 
ceedings  in  his  region  before  hearing  ex¬ 
aminers  and  the  Judicial  Officer;  and 

(16)  Acts  as  liaison  with  the  U.S.  At¬ 
torney  in  suits  against  the  U.S.  Postal 
Service,  except  in  labor  relations  matters. 

(c)  The  duties  and  responsibilities  of 
Regional  Counsel  shall  not  be  changed 
by  the  Regional  Postmaster  General 
vithout  the  prior  approval  of  the  Senior 
Assistant  Postmaster  General  and  Gen¬ 
eral  Counsel. 

§  223.8  IVI«‘lro|M>lilaii  Area  Managers, 
Metrupulilan  Ceiiler  Managers,  and 
Disiriet  Managers. 

(a)  Each  Metropolitan  Area  Manager, 
Metropolitan  Center  Manager  and  Dis- 
tric  Manager  reports  to  the  Regional 
Postmaster  General,  and  is  responsible 
for  managing  and  directing  the  activi¬ 
ties  of  a  fimctional  staff  and  the  man¬ 
agers  of  sectional  center  facilities  in  the 
implementation  of  Postal  Service  pro¬ 
grams  and  policies,  in  order  to  assure 
effective  and  efficient  mail  processing  and 
delivery  operations  within  the  metropol¬ 
itan  area,  metropolitan  center,  or 
district. 

(b)  Each  of  these  officials,  for  his 
metropolitan  area,  metropolitan  center, 
or  district  as  the  case  may  be: 

(1)  Provides  policy  and  program  direc¬ 
tion  for  all  support  activities  and  operat¬ 
ing  facilities; 

(2)  Evaluates  the  operations  of  postal 
installations  and  modifies  operational 
procedures  if  required; 

(3)  Directs  the  preparation  of  and  ad¬ 
ministers  the  budget: 

(4)  Provides  guidance  for  the  prepara¬ 
tion  of  operating  plans  and  approves  and 
implements  these  plans; 

(5)  Provides  management  control  for 
retail  sales  and  delivery  programs; 

(6)  Provides  direction  and  control  for 
distribution  activities; 

(7)  Provides  policy  guidance  for  capital 
requirements: 

(8)  Establishes  transportation  network 
requirements  and  coordinates  with  re¬ 
gional  logistics  personnel  on  transporta¬ 
tion  networks  going  beyond  metropolitan 
area,  metropolitan  center,  or  district 
boundaries;  and 

( 9 )  Implements  management  develop¬ 
ment  programs  established  by  head¬ 
quarters. 

§  22.3.9  (',onver^iun  uf  terms. 

(a)  In  any  regulation  of  the  Postal 
Service  outside  Parts  211,  212,  213, *222, 
223,  and  235  of  this  subchapter,  unless  the 
context  otherwise  requires,  references  to 
the: 

( 1 )  Regional  Director  shall  be  deemed 
to  mean  the  Regional  Postmaster  Gen¬ 
eral: 

(2)  Director,  Personnel  Division,  shall 
be  deemed  to  mean  the  Assistant  Region¬ 
al  Postmaster  General,  Support: 

(3)  Director,  Post  Office  and  Delivery 
Services  Division,  shall  be  deemed  to 
mean  the  Assistant  Regional  Postmaster 
General,  Customer  Services; 

(4)  Director,  Finance  Division,  shall  be 
deemed  to  mean  the  Assistant  Regional 
Postmaster  General.  Support; 


(5)  Director,  Facilities  Division,  shall 
be  deemed  to  mean  the  Assistant  Region¬ 
al  Postmaster  General,  Support,  with  re¬ 
gard  to  matters  concerning  procurement 
and  supply;  and  Director,  Facilities  Divi¬ 
sion,  shall  be  deemed  to  mean  the  Assist¬ 
ant  Regional  Postmaster  General,  Mail 
Processing,  with  regard  to  matters  con¬ 
cerning  engineering  and  real  estate. 

(6)  Director,  Logistics  Division,  shall 
be  deemed  to  mean  the  Assistant  Region¬ 
al  Postmaster  General,  Mail  Processing: 

(7)  Director,  Industrial  Engineering 
Division,  shall  be  deemed  to  mean  the  As¬ 
sistant  Regional  Postmaster  General, 
Mail  Processing: 

(8)  Director,  Marketing  Division,  shall 
be  deemed  to  mean  the  Assistant  Region¬ 
al  Postmaster  General,  Chistomer  Serv¬ 
ices. 

(b)  The  same  conversion  of  terms  ap¬ 
plied  in  paragraph  (a)  of  this  section 
to  officers  and  executives  enumerated 
there  shall  apply  to  the  groups  or  divi¬ 
sions  wliich  they  head. 

(C)  Where  the  conversion  rules  stated 
in  paragraph  (a)  of  this  section  do  not 
explicitly  cover  a  particular  officer,  em¬ 
ployee,  or  organizational  unit,  references 
shall  be  deemed  to  refer  to  the  officer, 
employee,  or  organizational  unit  in  the 
new  organization  performing  functions 
most  similar  to  those  perfonned  by  the 
corresponding  officer,  employee,  or  or¬ 
ganization  unit  in  the  old  organization. 


PART  235— DEFENSE  DEPARTMENT 
LIAISON 

Sec. 

235.1  Postal  Service  to  the  Armed  Forces. 

235.2  Civil  Defense. 

Aitthority;  The  provisions  of  this  Part  235 
issued  under  39  U.S.C.  401(2),  408.  403,  404, 
as  enacted  by  Public  Law  91-375,  84  Stat.  719. 

§  2.3i>.  I  Postal  Service  to  the  .Armed 
For«’es. 

(a)  Publication  38,  Postal  Agreement 
Between  the  Post  Office  Department  and 
the  Department  of  Defense,  defines  the 
Postal  Service’s  responsibilities  for  pro¬ 
viding  postal  sendee  to  the  Armed 
Forces. 

(b)  The  Assistant  Postmaster  General, 
Inspection  Service,  is  responsible  for 
military  liaison. 

(c)  Postal  inspectors  provide  liaison 
between  postmasters  and  military  com¬ 
manders,  visit  miiitary  installations  as 
required,  and  make  any  necessary 
recommendations. 

§  2.3.3. 2  Clivil  DefciiM*. 

(a)  Mission;  The  prime  objective  of 
postal  civil  defense  planning  is  to  main¬ 
tain  or  restore  essential  postal  sefvice  in 
a  national  emergency. 

(b)  Defense  Coordinator;  The  As.sist- 
ant  Postmaster  General,  Inspection 
Service,  is  designated  Defense  Coordina¬ 
tor  for  the  Postal  Service.  As  Defense 
Coordinator,  he  provides  general  direc¬ 
tion  and  coordination  of  the  national 
civil  defense  and  defense  mobilization 
programs. 

(c)  Postmaster  General  emergency 
line  of  succession:  (1)  Deputy  Post¬ 
master  General;  (2)  Senior  Assistant 
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Postmaster  General,  Support  Group;  (3) 
Senior  Assistant  Postmaster  General, 
Mail  Processing  Group;  (4)  Senior  As¬ 
sistant  Postmaster  General,  Customer 
Services  Group;  (5)  Senior  Assistant 
Postmaster  General  and  General  Coun¬ 
sel;  (6)  Assistant  Postmaster  General, 
Inspection  Service. 

(d)  Group,  department,  and  field  lines 
of  succession:  Each  group  and  depart¬ 
ment  shall  establish  its  own  internal  line 
of  succession  to  provide  for  continuity 
under  emergency  conditions.  Each  Re¬ 
gional  Director,  Postal  Data  Center 
Director,  Inspector  ir  Charge,  and  post¬ 
master  at  first-class  post  offices  shall 
prepare  a  succession  list  of  officials  who 
will  act  in  his  stead  in  the  event  he  is 
incapacitated  or  absent  in  an  emergency. 
Orders  of  succession  shall  be  shown  by 


position  titles;  those  of  the  inspection 
division  by  names. 

(e)  Field  responsibilities:  Postmasters 
and  heads  of  other  installations  shall : 

(1)  Carry  out  civil  defense  assign¬ 
ments,  programs,  etc.,  as  directed  by  re¬ 
gional  officials. 

(2)  Comply  with,  and  cooperate  in 
community  civil  defense  plans  (including 
exercise)  for  evacuation,  take  cover  and 
other  survival  measures  prescribed  for 
local  populations. 

(3)  Designate  representatives  for  con¬ 
tinuing  liaison  with  local  civil  defense 
organizations  where  such  activity  will 
not  interfere  with  normal  duties. 

(4)  Endeavor  to  serve  (at  their  own 
option)  as  members  on  the  staff  of  the 
local  civil  defense  director,  provided  such 
service  will  not  interfere  with  their  pri¬ 


mary  postal  responsibility  in  an  emer¬ 
gency. 

(5)  Authorize  and  enco\u*age  their 
employees  to  participate  voluntarily  in 
nonpostal  preemergency  training  pro¬ 
grams  and  exercises  in  c(X)peration  with 
States  and  localities. 


PART  821— OFFICE  OF  POSTMASTER 
GENERAL  AND  DEPUTY  POSTMAS¬ 
TER  GENERAL 

All  provisions  in  Subchapter  L  (36  F.R. 
4755)  are  revoked. 

(39  n.S.C.  201,  202,  203,  204,  206,  401(2), 
402,  403,  404) 

David  A.  Nelson, 

Senior  Assistant  Postmaster 
General  and  General  Counsel. 
[FR  Doc.71-14564  Piled  10-6-71:8:45  am] 
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